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Edrington owns some of the leading Scotch whisky and rum brands in the world, which the
Company produces, markets and distributes.

Its premium brands include The Macallan, Highland Park, The Glenrothes, The Famous
Grouse, Brugal and Snow Leopard vodka. 

The Company’s distilling, blending and bottling operations are located in Scotland and The
Dominican Republic.

Edrington’s brands are distributed by a network of subsidiaries, joint venture companies and
third party distributors.

The Company’s business model revolves around great people, leading brands and an ethos
of giving more, underpinned by Edrington’s principal shareholder, The Robertson Trust.

The Edrington 2025 strategy will:

SEE US INTENSIFY FOCUS ON BECOMING 
THE WORLD’S LEADING SUPER 

PREMIUM BRAND BUILDER 

Central to the Edrington 2025 strategy is our new vision - we will give more by building the
world’s leading portfolio of exceptional super premium spirits.

We will achieve that vision through relentlessly focussing our efforts on developing the right
capabilities, targeted investment in our brands and assets and through ever sharper ways
of working. 

Edrington will continue to invest ahead of performance to recruit more consumers,
implementing increased brand activation based on a keen sense of what is relevant to the
consumer’s lifestyle. 

Edrington Business Model
and Principal Activities
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The last year was characterised by several key themes.

Delivery

Edrington is in an enviable position with its brands, capabilities
and global network. It is imperative that we take advantage
of that position and deliver for the benefit of all stakeholders
in the business – our shareholders, colleagues, business
partners and the communities in which we operate. As our
new Chief Executive, Scott McCroskie explains overleaf,
2018/19 has been another excellent year in terms of financial
delivery.

However, for Edrington, “Giving More” requires us to go further
than simply delivering great growth in revenue and profit. This
has been another year where the company’s great people
across the world have been motivated to give more through
hundreds of fundraising activities that are making a real
difference in their communities. 

I am confident that The Robertson sisters, would be proud of
the ongoing giving more culture that runs through the fabric
of Edrington thanks to our motivated workforce.

Focus

The most successful businesses build deep capabilities in a
particular area and focus their energy and resources
accordingly. This simple insight is driving and will continue to
drive our strategy and focus on premiumisation. Over the last
year, that has led to the disposal of Cutty Sark and The
Glenturret. We were pleased that we realised a good price for
both, and wish the businesses and their employees every
success under their new ownership.

Going forward we will continue to pursue the same strategy
as we seek to deliver the new vision that we will build the
world’s leading portfolio of exceptional super premium brands
and give more back to society as a result. We have an
outstanding platform on which to pursue this vision.

Transition

While our strategic focus remained constant, 2018/19 was a
year of transition internally.

After 33 years with the business, and 15 as Chief Executive,
Ian Curle retired at the end of our financial year. During Ian’s
tenure as CEO, Edrington was transformed in multiple ways.
The business grew from 850 employees, 99% of whom were
in Scotland to a force of 3,000 people, 70% based outside
Scotland. To achieve that growth while maintaining and
deepening the Company’s culture was a remarkable
achievement.

During Ian’s leadership, The Macallan grew to become the
World’s most valuable malt whisky. The opening of The
Macallan Distillery and Visitor Centre in May 2018 was an
indication of our ambition for the brand and represented an
important milestone in the development of Edrington. We
thank Ian for his very significant contribution to Edrington and
wish him a long and happy retirement.

Following an extensive global search, we concluded that the
best person to lead the business forward was Scott
McCroskie, previously Managing Director of The Macallan.
Scott represents both continuity and change. I look forward to
working with Scott on the next phase of the evolution of the
business. 

Finally, I would like to thank and congratulate our worldwide
staff on their efforts and contribution during the year.
Edrington is a very special company, and we can look forward
to exciting and fulfilling years ahead. 

Crawford Gillies
Chairman

12 June 2019

Chairman’s Statement
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This annual report details another successful year for
Edrington and the launch of our new 2025 strategy.

During the last year we once again invested heavily across
every aspect of this very special business. 

We started the year with the launch of The Macallan’s new
distillery and visitor experience and carried on that momentum
by focusing on crucial areas from our use of exceptional oak
casks, more premium packaging, increasingly digital consumer
communications and building capabilities of the great people
that make up Edrington.

This investment paid off, delivering a 6% year on year growth
in core contribution in 2019 – our third consecutive year of
growth. That growth has created the perfect environment for
us to embark on our new strategic vision - Edrington 2025,
through which we will give more by building the world’s
leading portfolio of exceptional super premium spirits.

MARKET CONTEXT

This is a time of significant political and economic volatility and
uncertainty. The spirits industry is a truly global business, with
a proven record of adapting to changes caused by global
political events.

Like many businesses with significant trade with Europe, we
are working hard to be as prepared as possible for any
outcome from the ongoing Brexit situation.

We are monitoring the ongoing trade disputes between the
US and Europe to prepare for any potential tariff impact that
could affect Scotch Whisky.

And of course, technology is transforming aspects of every
business and how global consumers shop and interact with
brands. Keeping track of constant consumer behaviour
change, powered by technology, is a key driver of our future
success.

PERFORMANCE HIGHLIGHTS

Last year got off to the best possible start with the opening
on The Macallan Estate of the brand’s incredible new distillery
and visitor experience – a spiritual home worthy of the world’s
most valuable single malt Scotch Whisky. 

While the launch of the new distillery was the pinnacle of the
year, we also invested heavily across every other area of The
Macallan in the past 12 months as we strived to perfect all
areas of the brand. 

The results of this effort have resulted in strong growth for The
Macallan with global demand once again outweighing supply.

There is much to celebrate in the last year for Edrington’s
portfolio of malt whiskies and even more to look forward to in
the future, with transformation happening across all brands. 

We continued our investment in Highland Park, resulting in
growth in consumer recruitment in key cities across the world,
the launch of the brand’s first ever 50-year-old and the
opening of its first ever shop in the heart of Kirkwall in Orkney. 

In The Glenrothes we have a single malt with the history, craft
and flavour that could make it our next prestige brand. With
the launch of the distinctive new Soleo range, the return of age
statements and a digital first approach to consumer
communication, The Glenrothes is attracting the attention of
discerning whisky drinkers from China to the US.

Naked is also one to watch as this blended malt has had a
good year, attracting the attention of both consumers and
bartenders in influential bars in sixty countries across the
world. We all look forward to recruiting more consumers in the
year ahead in the exciting contemporary whisky category.

While the blended Scotch Whisky category remains
challenging, The Famous Grouse is still a major force, thanks
to its quality, history and authenticity, and it remains the No1
blended Scotch in the UK and six other markets. Sales of The
Famous Grouse declined in the past year, but despite that its
market share grew in core markets.

Brugal was one of Edrington’s best portfolio performers last
year, delivering another year of double digit contribution
growth. We will see continued focus on the premiumisation of
Brugal.

Edrington is proud of its track record of innovation in premium
spirits. The last year saw us increase our stake in Tequila
Partida, and enter the American Whiskey market with a
strategic investment in the ultra-premium Wyoming Whiskey.
Combined with Snow Leopard Vodka and our Noble Oak
Bourbon, we see great opportunities for these brands in the US,
the number one market in the world for super premium spirits.

Chief Executive’s Review
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STRATEGIC FOCUS

Central to the Edrington 2025 strategy is our new vision - we
will give more by building the world’s leading portfolio of
exceptional super premium spirits.

We will achieve that vision through relentlessly focussing our
efforts on developing the right capabilities, targeted
investment in our brands and assets and through ever sharper
ways of working. 

We will transform every aspect of our operations to create a
diverse and inclusive workplace where everybody feels
supported, prepared and ready to give their best in our pursuit
of increased premiumisation of our brands.

All underpinned by the Edrington values of giving, integrity,
excellence and respect and a dedication to learning that
helps us all to inspire, engage, collaborate, deliver, and
encourage an environment open to change.

CULTURE

Central to the Edrington 2025 strategy is a new vision building
on the ethos of giving more that was enshrined in the
business by the Robertson sisters when, in 1961, they set up
Edrington and The Robertson Trust.

Giving More is important to Edrington’s great people. It has
been hugely satisfying to see them take part in fundraising
activities around the world in the past year. 

In the UK we continue to boost these fundraising efforts
through match funding from both our principal shareholder,
The Robertson Trust and Edrington. So every pound raised
becomes £3 for hundreds of causes. 

And through Giving More International we donate 1% of pre-
tax profits to good causes chosen by Edrington’s overseas
offices, amounting to almost £10m since its inception in 2012. 

Not to mention the difference our people make around the
world by volunteering their time to help charities, ranging from
those helping newborns in Vietnam; supporting young
homeless people in the US; to assisting adults with disabilities
in Scotland; and through hundreds of hours of mentoring for
young people starting out in their careers.

I would like to say a huge thanks to the dedication and
engagement of all of our people that have contributed to yet
another stunning year of Giving More for Edrington.

IAN CURLE

I’d like to pay tribute to Ian Curle on his retirement at the end
of the past financial year. 

We all owe a debt of gratitude to Ian for guiding and inspiring
us over his 15 years as our CEO.  He worked tirelessly to turn
Edrington from a successful Scottish blending and bottling
company to a global brand building business with the World’s
most valuable single malt – The Macallan - at the heart of our
portfolio.

We wish Ian a well-deserved and happy retirement.

LOOKING FORWARD

The past year has been another year of growth and change
for Edrington. 

Against the backdrop of an uncertain global landscape our
regions have experienced growth, particularly with our
premium spirits. 

For me, it’s a huge honour to become the CEO of Edrington
and to work with all our great people as the current custodians
of the company and our exceptional spirit brands. 

I am proud of what we have already achieved, and I am
certain that with an intensified focus on premiumisation, we
can deliver outstanding success in the future. 

We’re already part of a very special business, and success in
our new Edrington 2025 strategy will mean we can continue
to give more.

Scott McCroskie
Chief Executive 

12 June 2019

Chief Executive’s Review (continued)

8



MANAGEMENT KEY PERFORMANCE INDICATORS                                                                                   2019                           2018           % movement

Volume (case equivalents)                                                                                                             7.8m                    7.7m                     2%

Presented in constant currency rates:                                                

Core revenue                                                                                                                             £679.8m             £623.7m                     9%

Brand investment expenditure                                                                                               £137.3m             £127.8m                     7%

Core contribution                                                                                                                      £231.8m             £218.7m                     6%

Presented in actual currency rates:                                                     

EBITDA                                                                                                                                      £247.4m             £232.9m                     6%

Profit before tax (pre-exceptional)                                                                                         £201.6m             £190.8m                     6%

Profit for the year (pre-exceptional)                                                                                         £91.6m               £87.9m                     4%

Free cash flow                                                                                                                             £87.7m               £91.0m                   -4%

Net debt/EBITDA                                                                                                                                1.8                       2.3                           

Strategic Inventories                                                                                                               £756.2m            £709.3m                     7%

STATUTORY KEY PERFORMANCE INDICATORS                                                                     2019                           2018           % movement

Earnings before interest and tax                                                                                            £218.2m             £204.8m                     7%

Profit before tax                                                                                                                        £196.6m             £189.0m                     4%

Profit for the financial year                                                                                                     £158.7m               £86.6m                  83%

Total equity                                                                                                                                £928.8m             £780.6m                  19%

Financial Review
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Volume
The total quantity of cases sold, where a case equivalent is measured as 12
70cl bottles at 40% abv.

Core revenue 
Total revenue from our sales of continuing Edrington branded products on a
constant currency basis.

Brand investment expenditure 
Advertising and promotional expenditure on our core brands, excluding
discounts on a constant currency basis.

Core contribution 
Profit from our branded sales and distribution adjusted for the impact of foreign
currency and after the deduction of overheads.

Profit before tax (pre-exceptional)
Profit before exceptional items and the deduction of tax.

Profit for the year (pre-exceptional)
Earnings after tax and minority interests excluding exceptional items.

Free cash flow
Net cash flow excluding the movements in borrowings, shares, dividend
payments, expansionary capital expenditure and non-cash exceptional items.

Net debt/EBITDA
The ratio of bank and private placement debt at hedged rates, where applicable,
after deduction of cash balances to reported earnings before interest, tax,
depreciation and amortisation. 

Strategic Inventories
The net book value of our maturing inventories of whisky and rum and the casks
in which they are held. 



Group Financial Performance (stated on a constant
currency basis)

The financial performance of the Group this year reflects the
continued strong demand for our brands, with an acceleration
in the rate of revenue growth and a further increase in the
investment in our brands. We restructured our portfolio to
increase the focus on Super Premium and strengthened our
balance sheet to enable us to continue investing in the future
growth of our brands.

Core revenue

Core revenue grew by 9% to £679.8m, with double-digit
growth on The Macallan, our malt whiskies (Highland Park,
The Glenrothes and Naked) and Brugal rum. 

The growth in core revenue was faster than the 2% volume
growth, reflecting the increased premiumisation of our
portfolio and the benefits of both product mix and price
increases.

Brand investment

We invested £137.3m in brand-building marketing activities
this year, a 7% increase on last year. Our ratio of brand
investment to core revenue of 20% reflects our focus on
growing the long term equity of our Super Premium brands. 

Core contribution

Core contribution increased by 6% to £231.8m this year,
continuing the consistent growth trend we have seen over the
last three years. 

Contribution growth was slower than revenue growth as we
chose to invest in higher quality packaging for our Super
Premium brands and added resources and capabilities in
areas that we believe will drive the long-term growth of the
Group. 

The Macallan grew by 6%, the Malt Whiskies grew by 9%,
despite a 26% increase in brand investment and Brugal rum
grew by 26%.  As a result of the continued challenging trading
environment for blended scotch, there was a decline in
contribution from The Famous Grouse of 8%. While we could
not pass cost increases on through pricing, we did successfully
grow market share in a number of key markets.

With the exception of a flat result in Europe, where the growth
in our Super Premium brands was offset by the decline in
Standard, we experienced contribution growth in all of our

other regions, as global demand for Super Premium spirits
brands remained strong.

Statutory results

Statutory group revenue grew by 6% to £754.4m and pre-
exceptional profit before tax increased by 6% to £201.6m.
These results reflect a lower level of non-core income being
offset by the benefit of weaker Sterling.

Profits attributable to Edrington Shareholders (before
exceptional items) grew by 4% to £91.6m. 

Exceptional items 

We have treated the financial impacts of the following one-
off events as exceptional in the year:

> With our increasing focus on Super Premium, we took the
opportunity to dispose of the Cutty Sark and The
Glenturret brands during the year, recognising
exceptional gains in the income statement of £68.0m and
£22.3m, respectively.

> We invested in our route-to-market by establishing a
wholly-owned distribution company in Mexico, a market
which we believe has great potential for our brands. We
incurred £4.9m of pre-trading set up costs. 

> Following a fire in a rum maturation warehouse in the
Dominican Republic, we received insurance proceeds
exceeding the book value of the lost assets totalling
£1.3m and consider this gain to be exceptional.

> As a result of the High Court ruling on the equalisation of
Guaranteed Minimum Pensions in final salary schemes,
we have made an allowance for additional pension costs
of £2.0m.

Profits attributable to Edrington Shareholders including these
exceptional items grew by 83% to £158.7m. 

Cash flow and financial position

Given the current uncertainty in the global trading
environment and the ongoing lack of clarity in relation to the
Brexit process, we are pleased to have significantly
strengthened our Group balance sheet this year, with cash
proceeds from the brand disposals reducing both our net debt
and our leverage ratio.

Financial Review (continued)
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Net debt at the 31st March 2019 was £466.6m, a decrease of
£106.7m from 2018. 

The reduction in net debt reflects £116.6m of net cash
proceeds from the disposals of the Cutty Sark and The
Glenturret brands and greater cash inflows from the growth
in trading, partially offset by increased investment in maturing
whisky stocks and warehousing, as we continue to focus on
the long-term growth of our brands. We also invested in the
breadth of our Super Premium portfolio during the year with
the acquisition of a minority share in Wyoming Whiskey and
an increase in our investment in Partida Tequila. 

The group is financed by both US private placement notes and
bank debt. During the year, we successfully refinanced a
significant portion of our debt by returning to the US private
placement market and raising £220m of debt with maturities
of between 10-15 years. This increased the average maturity
of our debt to 6 years, more in line with the long-term
investment horizon of our business.

The net debt to EBITDA ratio at 31st March 2019 was 1.8
times (2018: 2.3 times), comfortably within the limit of our debt
covenants.

We strengthened our financial position this year with total
equity increasing by £148.2m to £928.8m. Total assets
increased by £81.0m to £1,985.0m, primarily as a result of our
investment in maturing whisky stocks. £24.4m of the increase
was in property, plant & equipment, reflecting warehouse
construction and cask purchases. Inventories, of which
maturing whisky stocks account for the majority of the value,
increased by £46.5m. The acquisition of a minority share in
Wyoming Whiskey and additional equity in Partida Tequila
also increased our investments by £13.4m.

Total liabilities decreased by £67.1m to £1,056.3m, primarily
reflecting the reduction in net debt following the sale of the
Cutty Sark and The Glenturret brands. 

Post-employment benefit obligations

The Group operates two defined benefit pension schemes for
employees of its principal UK subsidiaries. These have been
closed since 2014. At the 31st March 2019, the Group had a
surplus of £7.1m in relation to the post-employment benefit
obligations of these schemes, as calculated in accordance
with accounting standards. This is a reduction of £12.3m from
the £19.4m asset recognised at 31st March 2018.  

During the year, the trustees of both schemes approved and
actioned a partial buy-in of pensioner liabilities. The difference
between the insurance premium paid at the date of the buy-in
and the IAS19 valuation of the buy-in policies at the balance
sheet date, reduced the value of the schemes’ assets by £6.8m. 

Changes in the demographic and discount rate assumptions
increased the present value of the schemes’ liabilities by
£19.2m, while we also made a £2m allowance for additional
costs related to the equalisation of Guaranteed Minimum
Pensions. Deficit repair contributions of £14.3m were made in
the year.

While this surplus position reflects the required accounting
treatment for the post-employment benefit obligations, on an
actuarial basis, the defined benefit schemes are in deficit. At the
31st March 2019, the deficit was valued at £68.9m, £22.8m
lower than last year. As such, the Group is committed to making
annual deficit reduction payments of £14m until 2026. 

Derivatives and financial instruments 

The Group uses derivative financial instruments to hedge its
exposure to fluctuations in foreign exchange and interest
rates. The fair value of these instruments at 31st March 2019
is included in the Statement of Financial Position. 

Assets of £28.3m (2018: £26.8m) related primarily to cross
currency swaps. These are used to hedge the value of our
private placement debt which is denominated in US dollars. The
value of the asset increased relative to the prior year, primarily
due to the strengthening of the US Dollar against the pound. 

Liabilities of £6.9m (2018: £4.6m) principally reflect the fair
value of forward foreign exchange contracts held at the 31st
March 2019. The liability increased from the prior year in line
with the movement in the year end exchange rates on our key
trading currencies which we hedge on a rolling 24-month basis.

Share capital and dividends 

Dividends for the year year amounted to 41.7p compared with
40.9p in respect of last year. 

A first interim dividend of 12.2p (2018: 12.0p) per share was
paid on 30 November 2018. The directors agreed a further
interim dividend of 29.5p (2018: 28.9p) per share which will
be paid on 12th July 2019. 

Summary 

The Group has enjoyed another year of growth with strong
demand for our brands and an increased focus on Super
Premium following the successful restructuring of our portfolio.

We have significantly strengthened our balance sheet and are
well-positioned to continue investing in the long-term growth
of our brands whilst navigating the on-going economic and
geopolitical uncertainty. 

Financial Review (continued)
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Principal Risk and Uncertainties

The responsibility for risk management and internal control
systems resides with the board, with a framework to support
the process for identifying, evaluating and managing financial
and non-financial risks. The Audit Committee is responsible
for the direct oversight of the Group Risk Management
Committee and the internal control function.

Edrington’s risk management processes minimise its exposure
to unforeseen events and identified risks, allowing the
business to focus on delivering its strategic objectives.

The board regularly reviews the principal risks facing the
Company including those that would impact its business
model, future performance and solvency. It carried out its most
recent triennial strategic risk review in March 2018 to help
update the principal risks facing the Company and it is
envisaged that the next triennial review will be carried out in
March 2021. These reviews allow the board to assess the
Company’s risk appetite and ensure that the nature and extent
of the significant risks facing the business are identified and
adequately managed. In line with best practice, the
assessment includes a review of the impact and likelihood of
each risk, together with the controls in place to mitigate the
risk.

Risk categories are predominantly macroeconomic or
operational in nature. Macroeconomic risks relate to the
external environment and the international markets in which
Edrington operates, over which the Company has less control.
Operational risks include issues such as product quality,
supply chain, or failure in business technology. The
environment in which Edrington operates is becoming
increasingly volatile and constantly evolving, so the Company
will remain vigilant to be sure that new risks are identified and
assessed timeously, and that appropriate actions are taken to
mitigate the impact of these risks on the business.

During the year the Audit Committee reviewed reports
received from the internal audit teams. These have allowed
the committee to assess the general control environment,
identify control weaknesses and quantify associated risks. 

The system of internal controls is designed to manage rather
than eliminate the risk of failure to achieve business objectives
and can only therefore provide reasonable assurance against
material misstatement or loss.

The following represent what the board believes to be the
most important risks and uncertainties that may impact the
Company’s ability to deliver its strategy effectively.

Financial Review (continued)
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Identified Risk Impact Mitigating Actions

Adverse political and
social attitudes to
alcohol

Damage to the reputation of
Edrington or its brands.

Impact on market access or the
ability to promote its brands.

Edrington supports a responsible approach to alcohol and
considers this a core element of its strategy to grow a
sustainable, long-term business. The Company operates a
CSR strategy that includes a Code of Conduct and a global
Marketing Code reinforced by a global online training
programme.
Edrington’s policies and campaigns are reviewed annually by
the Marketing Code Committee.
Edrington is a member of national and international
organisations that work to encourage the responsible
promotion and consumption of alcohol and reduce alcohol-
related harms.

Geopolitical and Economic
Conditions

Economic or political
instability restricts market
activity, affecting market
access, demand or increased
costs.

Brexit and geopolitical instability in a number of regions and
markets continues to present a risk to trade and profitability. We
are monitoring all developments closely but future trading
relationships with the EU etc. are ultimately matters that are
outwith our control. The Brexit Committee, which reports into
the Group Risk Management Committee, meets regularly to
monitor Brexit developments and oversee contingency planning.
Edrington’s diverse geographic spread reduces the exposure
to specific market risks. Direct ownership of the Company’s
route to market in its major markets provides local insight
combined with a robust central overview. This enables the
Company to react quickly and flexibly to such changes.

Consumer Preferences A change in consumer
preferences for one or more of
Edrington’s brands in one or
more key markets where a
decline in brand popularity
and/or market contraction
would result in a reduced
share of market and or sales
volumes.

The board closely monitors financial and operational key
performance indicators which include a review of brand
performance and equity strength across market segments
and geographies.
Edrington conducts an annual market and brands strategic
planning process building on local market and brand strategy
reviews. The board has also recognised the differing
contribution and strengths of each of its principal brands
globally and regionally and has strategically focused
management in a way which recognises the different needs
and focusses of each brand.

Brand Protection Ineffective or inadequate
protection of intellectual
property rights, resulting in
reputational damage, an
increase in counterfeit goods
and a drop in sales volumes
and/or market share.

The Company invests considerable effort in proactively
protecting its intellectual property rights. Edrington has a clear
brand protection strategy and processes aimed at addressing
the principal exposures and risks likely to affect alcoholic
beverage brands. A specialist Brand Protection Committee
reviews the principal components of brand protection:
intellectual property management; authentication and security
technologies for products and packaging; digital media,
channel and communications monitoring; products and
packaging compliance; commercial behaviours, alongside
brand security education, surveillance and enforcement.

Financial Review (continued)
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Identified Risk Impact Mitigating Actions

Regulatory Compliance Failure to comply with local
laws and regulations,
resulting in regulatory
sanction, reputational
damage and/or financial loss.

Edrington has a management process to ensure that
employees are aware of their responsibilities and all
applicable regulatory requirements. Formal training sessions
are undertaken throughout the year.

Edrington proactively reviews its principal regulatory
compliance obligations and controls, including, but not limited
to, the new data protection regulations, competition laws,
liquor laws, environmental laws, compliance with EU and UN
trade and political sanctions, and local statutory laws (e.g.
health & safety). 

These activities are underpinned by a Code of Conduct, a
Global Anti Corruption Policy, and a Speaking-Up Policy which
apply to all its employees, agents, distributors, contractors and
suppliers. Contractual arrangements with key third parties
must include provisions to establish required performance
standards aligned with the Code.

Induction procedures include evidenced completion of a
standard on-line training course and assessment which
covers the Code and its supporting policies. The course, which
is translated into all the main languages spoken across the
Company, is also periodically refreshed and retaken at all
locations. 

Financial Risks Exposure to market risk
(including medium term
movements in exchange
rates, interest rates risk and
commodity price risk), credit
risk and liquidity risk, may
adversely impact on profits.

Financial risks are reviewed and managed by the Treasury
Committee whose remit and authority levels are set by the
board. The Treasury Committee’s remit is to ensure
compliance with the terms of borrowing facilities and to
minimise financial risk arising from exposure to fluctuations in
interest rates, foreign exchange rates and cash flow.
Comprehensive policies are applied covering debt
management, interest rate hedging, foreign exchange
currency hedging and cash flow reporting. Approved financial
instruments and authority levels are articulated through the
policies with compliance monitored on a regular basis.

The Treasury Committee reviews cash flow forecasts
throughout the year and assesses headroom against banking
covenants regularly. The Finance team utilises external tools
to assess credit limits offered to customers, manages trade
receivable balances vigilantly and takes prompt action on
overdue accounts. Certain markets operate on a cash-on-
delivery basis.

Commodity price risk is managed through a combination of
medium to long term contracts, covering periods from 2-3
years, and regular tender and review processes with suppliers.

The spirits industry is sensitive to changes in tax and excise
regulations. The effect of any future tax increases on the
Company’s sales in a given jurisdiction cannot be precisely
measured and is ultimately outwith the Company’s control.
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Identified Risk Impact Mitigating Actions

Financial Risks
(continued)

Edrington’s financial control environment is subject to review
by both internal and external audit. The focus of internal audit
is to proactively work with and challenge the business to
ensure an appropriate control environment is maintained.

Cyber Theft, failure or corruption of
digital assets and/or key
systems could have an
adverse impact on the
business and profits

Led by our business technology function, the business has
carried out a business wide information risk management
review, enhanced by its cyber incident response plan, and
implemented a user awareness training and education
programme.

Edrington has also increased system patching, updates and
monitoring, carried out penetration testing, performed a SAP
System User Role Review to eliminate excessive access and
segmented the network to protect mission-critical networks
from general access networks.

Major Operational
Failure

Major supply chain failure
affecting supply of raw
materials or equipment, loss
of maturing inventory or the
customer orders process.

Assets managed by the business include intangible brand
assets, plant and equipment, people and business technology.
Disaster recovery, incident management plans and
contingency measures are in place and tested regularly.

Edrington’s wood and cask supply is reviewed regularly and
long-term agreements and processes established to provide
reasonable assurances of a sufficient and sustainable supply
of casks that meet Edrington’s high quality requirements.

Contingency bottling/blending options are refreshed and
tested to ensure that Edrington’s operations can be
maintained in event of loss or impairment of its own facilities.

Energy and water supplies are reviewed to ensure continuity,
sufficiency and quality of supply. A contract to supply
renewable energy to The Macallan distillery over the long-
term, contributes to fossil fuel reduction targets.

Approved and signed on behalf of the board

Paul A Hyde
Chief Financial Officer

12 June 2019



As a private business, Edrington is not required to follow the
UK Corporate Governance Code. It is, however, committed to
the highest standards of both governance and corporate
citizenship, and the Company therefore voluntarily observes
those elements of governance and disclosure that are
appropriate and add value to the organisation and for its
stakeholders.

The board welcomes the introduction of the updated 2018 UK
Corporate Governance Code (the ‘2018 Code’) and the Wates
Corporate Governance Principles for Large Private Companies
(the ‘Wates Principles’) which apply to financial years
beginning on or after 1 January 2019. The Company is
reviewing the content of the 2018 Code and the Wates
Principles and will adopt these as the Company’s corporate
governance regime to the extent it is deemed beneficial,
proportionate and realistic to do so. The Company will report
further on this in next year’s annual report.

1. Board composition

At 31 March 2019, the board comprises the non-
executive chairman, three executive directors and three
non-executive directors, and is supported by the Group
Company Secretary. The board believes that its
composition – its size, mix of expertise and balance of
executive and non-executive directors - is appropriate.
David Richardson is the Independent Director.

The board’s process on nominations is undertaken by the
Nomination Committee, and includes assessing the
composition of the board and its governance structures
as well as considering appointments and succession
planning. 

Ian Curle retired as chief executive officer in March 2019
after 15 years in the role and has been succeeded by
Scott McCroskie.

2. The role of the board

The board is collectively responsible for the long-term
success of the Company. The chairman is responsible for
ensuring that the board is effective and is led in the
appropriate way. The offices of chairman and chief
executive are separate and distinct and the division of
responsibilities between them is clearly established.

The board, which meets at least five times a year, has
responsibility for defining and executing the Company’s
strategy, for reviewing trading performance and funding
levels, assessing acquisitions and disposals, changes to
the structure of the business and overall corporate

governance issues. The board also approves the
Company’s budget together with its annual report and
financial statements.

The board retains overall responsibility for the Company’s
system of internal control, including the financial controls
designed to give reasonable assurance against material
financial misstatement or loss.

The board believes the financial controls in place,
together with the Edrington values, allow it to meet its
responsibility for the integrity and accuracy of the
Company’s accounting records, and also to provide timely
and accurate financial information to enable it to
discharge its duties.

The directors attend all board and relevant committee
meetings. If directors are unable to attend meetings in
person or by telephone they are given the opportunity to
be consulted and to comment in advance of the meeting.
Board papers are circulated at least five working days
prior to each board or committee meeting to ensure that
directors have sufficient time to review them before the
meeting. Documentation includes detailed reports on
current trading and full papers on matters where the
board is required to give its approval.

Day to day management and control of the business is
delegated to the executive directors and they routinely
meet together and with other senior managers as
appropriate. Where possible ad hoc committees of the
board are appointed to deal with matters which it is
known will need to be dealt with between scheduled
board meetings.

All directors have a responsibility to ensure that the
strategies proposed by the executive directors are
properly considered and challenged, and that the
performance of the Company is monitored in the
appropriate way.

The board has delegated certain responsibilities to
established committees, details of which are set out later
in the statement.

3. Board effectiveness

On an annual basis, each director is asked to complete
an evaluation on board structure, the governance
process, strategy and leadership before conducting a
one-to-one interview with the chairman. Based on the
findings and the responses from each director, the
chairman prepares a report on the overall effectiveness
of the board, which is then discussed by the board and
any recommendations arising from it are implemented.

Corporate Governance
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In addition to overall board effectiveness reviews, the
individual performance of executive directors is
monitored in the Company’s UK performance appraisal
programme and by the Remuneration Committee.

Each director is responsible for ensuring that they remain
up to date in their skills and knowledge of the Company,
and the training needs of the board and its committees
are regularly reviewed. Particular emphasis is placed on
ensuring that directors are aware of proposed legislative
changes in areas such as remuneration, corporate
governance, financial reporting and sector specific issues.
All directors are also encouraged to visit the Company’s
operating locations.

The board is able to approve potential conflicts of interest
within the director group. Directors are required to inform
the board of any actual or potential conflicts which may
arise with their other professional or personal interests.

4. Shareholders

The Company’s principal shareholder is The Robertson
Trust (the ‘Trust’) and representatives from the Trust
(Shonaig Macpherson CBE, Lorne Crerar and Mark Laing)
and from the Company (Crawford Gillies, David
Richardson, Scott  McCroskie and Paul Hyde) meet
regularly, and where practicable prior to Edrington Board
meetings, through the Trust’s Investor Relations
Committee (the ‘IRC’). The IRC is the principal forum
through which the Trust manages its investment in the
Company, monitors the Company’s performance and
allows the exchange of ideas. The chief executive and
chief financial officer will present Edrington’s strategic
plan annually, and at each meeting will provide an
update on the performance and progress of the business.
The board also meets formally with the Trust on an
annual basis to report on financial performance, strategic
developments and business outlook. The Audit,
Remuneration and Nomination committees report to the
Trust on their respective activities.

Employees of the Company are entitled to participate in
share ownership as part of approved incentive and
savings schemes and may continue to hold their shares
in the Company after retirement.

Each shareholder receives access to an electronic copy
of the Company’s annual report and audited financial
statements, together with an unaudited interim financial
report, and the Company provides employees with
regular updates on financial performance, business
issues and employee matters through business-wide and
local team communications.

The Company also maintains a website
(www.edrington.com) to provide up-to-date, detailed
information on the Company’s values as well as its
operations and brands, including sections on news and
business performance. All significant Company
announcements are available on this site, as are annual
financial reports. The Company’s corporate affairs team
manages external communications and can be reached
at publicaffairs@edrington.com or by telephone at the
number given at the back of the report.

5. Board committees

In discharging its governance responsibilities, the board
has established committees to provide oversight and
guidance in certain areas on its behalf. Three principal
committees report directly to the board and are
supported by a number of advisory committees as
detailed below. Each committee is governed by terms of
reference, or similar mandate, which define their purpose,
duties and interaction with the board, Company or other
committees.

5.1 Nomination Committee

The Nomination Committee is chaired by Crawford
Gillies and meets at least twice per year to assess
the composition of the board and its governance
structures as well as considering appointments and
both senior executive and non-executive succession
planning.

5.2 Remuneration Committee

The Remuneration Committee is chaired by Alice
Avis MBE and meets at least twice per year.

Together with the committee, the Company
determines directors’ remuneration policy with
reference to an external triennial benchmarking
review prepared with the assistance of independent
specialist consultants. In addition, the committee
recommends and monitors the level and structure of
remuneration for senior management and reviews
a number of reward initiatives and development
programmes for all Edrington wholly-owned
businesses.

5.3 Audit Committee

The Audit Committee, chaired by David Richardson,
meets at least three times a year. Two of the
meetings are with the external auditors and senior
members of the management team and finance
function to discuss audit planning, review statutory
accounts and address issues arising from the audit.

Corporate Governance (continued)
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It also considers the ongoing independence of the
auditor and the effectiveness of the audit process.
The conclusions of the committee are reported to the
board before the board approves the annual results.
The opportunity is taken at each meeting for the
committee to discuss matters with the auditor
without management present. The committee also
addresses risk management and internal controls,
where they might receive presentations from senior
members of the management team and finance
function and approve risk management plans going
forward.

Financial statements and audit

The Audit Committee has reviewed the plan presented
by the external auditor and agreed the scope of the audit
work. During the audit process, the committee kept under
review the consistency of accounting policies on a year
to year basis and across the Company, and the methods
used to account for significant or unusual transactions.

The financial statements were reviewed in detail prior to
their submission to the board. Following the audit, the
committee discussed the issues arising and any matters
the auditor wished to discuss. The committee also
assessed the effectiveness of the audit process through
discussion with the auditor.

External auditor

During the course of the year the Audit Committee
monitored the relationship with the auditor and assessed
their performance, cost-effectiveness, objectivity and
independence. The board is satisfied that the auditor is
independent of the Company and that best practice is
being observed.

Grant Thornton UK LLP regularly report to the committee
to confirm compliance with their own policies, procedures
and ethical standards in relation to auditor objectivity and
independence. The Audit Committee has established a
policy in relation to the use of statutory auditors for non-
audit work and will award work to the firm which
provides the best commercial solution with reference to
the skills, expertise and suitability of the firm.

The chief financial officer may approve specific
engagements up to £50,000 cumulatively and the
chairman of the Audit Committee may approve specific
engagements up to £100,000. Fees in excess of
£100,000 are subject to approval of the full committee.
During the year the Company made limited use of
specialist teams within Grant Thornton UK LLP for non-
audit work. The total fees paid to Grant Thornton UK LLP
amounted to £0.3m (2018: £0.3m), of which £0.1m
(2018: £0.1m) related to non-audit work.
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Committee Members Remit

Nomination Committee Crawford Gillies (chair) 
Alice Avis MBE
Stefanie Fitzgerald
David Richardson
Scott McCroskie

> reviews structure, size and composition of board
> recommends appointments and considers succession

planning

Remuneration 
Committee

Alice Avis MBE (chair)
David Richardson
Crawford Gillies

> sets remuneration policy
> sets executive director remuneration and incentives
> approves annual performance objectives
> approves granting of long-term incentives

Audit Committee David Richardson (chair)
Stefanie Fitzgerald
Crawford Gillies

> reviews and monitors financial results and reporting
> approves audit planning
> monitors internal financial controls
> oversees external audit relationships
> considers auditor appointment
> reviews audit effectiveness
> oversees risk management

Committee Chairman Remit

Capital Expenditure
Committee

Graham Hutcheon > develops five year capital expenditure plan
> ensures evaluation of business cases and that

resources allocated on an informal basis
> ensures risks and interdependencies are clearly

understood
> manages liquidity requirements and post evaluation

reviews

Corporate Sustainability
& Responsibility
Committee

Lindsay McGarvie
(Corporate Affairs Director)

> ensures Edrington conducts business in a socially
responsible and ethical way

> setting and adhering to industry standards on
responsible consumption of alcohol

> identification and monitoring of performance against
targets on environmental sustainability

> in conjunction with The Trust and Edrington’s network
of Trust Ambassadors, ensures the business supports
local communities in which it operates

The advisory sub-committees established by the board, whose remits are outlined below, comprise certain executive directors
and senior members of the Edrington management team:
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Committee Chairman Remit

Marketing Code
Committee

Alice Avis MBE > sets marketing policy in compliance with industry
standards to ensure responsible marketing practice 

> reviews marketing practice on an annual basis and
maintains processes for complying with marketing code
prospectively

Group Risk Management
Committee

Martin Cooke > identifies and evaluates principal risks
> reviews the adequacy of risk management processes
> recommends improvements in risk management

processes
> reports material findings to the Audit Committee

Treasury Committee Paul Hyde > ensures compliance with terms of group borrowing
facilities

> minimises financial risk arising from exposure to
fluctuations in foreign exchange rates, interest rates
and cash flow

> determines hedging policy on interest rates and
currency

> approves significant decisions on commercial credit
limits

> monitors and approves cash signing authority in the
Company

IT Steering Committee Euan Fraser 
(Director of Business
Technology)

> ensures that technology strategic plan aligns with
business priorities and return on investment

> approves proposed technology projects, and scrutinises
ongoing activity

> audits completed projects to ascertain effectiveness

Brand Protection
Committee

Martin Cooke > seeks to establish structures, responsibilities and
actions to eliminate or mitigate the unauthorised, unfair
or illegal diversion, exploitation of, or damage to,
Edrington’s brands and their value. 

Brexit Committee Martin Cooke > monitors Brexit developments
> oversees contingency planning in relation to Brexit

Corporate Governance (continued)



Edrington was created to be a company that makes a positive
contribution to the communities in which we live and work.
We have worked for more than a century and a half to build a
responsible and sustainable business. This report details
Edrington’s sustainability programmes for the year to 31
March 2019.

In May 2019, Edrington announced its new sustainability
strategy. Its six target areas of Promoting Responsible
Consumption, Great People, Giving More, Protecting Water
Resources, Cutting our Carbon Footprint and Working with
Suppliers are each aligned to the UN’s Sustainable
Development Goals.

Giving More

Giving More is woven into the history and fabric of our
business in a way that is unique to the industry.

The company’s principal shareholder is The Robertson Trust,
which was established in 1961 by the Robertson sisters, who
donated their shares in the business founded by their
grandfather. Elspeth, Agnes and Ethel Robertson wished to
ensure that the family business could continue the family’s
legacy of support for Scottish charities. The Robertson Trust
uses its dividends from Edrington to improve the quality of life
and realise the potential of people and communities in
Scotland. Since 1961 The Robertson Trust has given £263
million to charities, making it Scotland’s largest independent
grant-making Trust.

Giving More plays a fundamental role inside our business too.
The company encourages its employees to become involved

with charitable causes they feel passionate about, helping
them volunteer, raise funds and meet their personal goals.

Every Edrington employee has three days paid leave every
year to work for a charity making a difference in their
community. Some use this individually, while other teams work
together on projects for charities. In larger Edrington locations
we organise large scale partnerships with charities where as
many employees as possible can work together to create a
real transformation in their community. Examples of Giving
More activities in 2018/19 can be seen on the Edrington
website.

When our employees raise funds for a charity, Edrington
matches those funds to double the value. The Robertson Trust
also matches funds raised for charities in Scotland, thereby
turning every £1 into £3.

> In 2018/19, the total raised and donated by Edrington
employees to good causes in Scotland was £674,000
(2018: £585,000).

> Employees organized 169 fundraising activities in
Scotland last year (2018: 147)

As Edrington’s international business has grown, the company
has developed initiatives to bring the spirit of The Robertson
Trust to life outside Scotland. Since 2012, Edrington has
donated 1% of pre-tax earnings to charities chosen by
international employees.

> Last year, the total raised and donated by Edrington’s
international employees was £2.2 million, making a total
of £9.72 million since 2012.

Alcohol in Society

Promoting responsible consumption is one of the six key areas
of Edrington’s new sustainability strategy. 

Edrington has built a successful business based on the quality
of our brands, consumer trust and responsible self-regulation.
Our role begins by ensuring that our brands are packaged and
promoted to a consistently high standard everywhere in the
world. We train employees who work in sales, marketing,
events and procurement in the Edrington Marketing Code.
Employees renew their training every two years and the
company has a training compliance target of 95% at any one
time.

We believe we can achieve more in partnership, so Edrington
works with and funds organisations that support responsible
consumption and work to reduce the harms associated with
alcohol misuse. Here is a selection of the work supported by
Edrington in the past year.

Corporate Sustainability and Responsibility
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Responsibility and Our People

Edrington’s Alcohol Responsibility Week is an annual week-
long international campaign which reaches employees across
more than 20 countries. It is designed to give every one of our
people the information and support they need to make
positive choices around alcohol, whether in their work or home
life.

In 2018/19 the company worked with Drinkaware, the UK’s
leading source of alcohol responsibility information, to host
their ‘Drinkaware at Work’ training. 

Outside the UK, regional leaders led events to champion
Alcohol Responsibility Week and give the campaign a local
context. Other activities included a ‘low and no-alcohol’
cocktail masterclass where an Edrington mixologist shows
employees how to make a range of mixed drinks that include
either one unit of alcohol, or none at all.

Edrington’s occupational health team worked with the ‘Drink
Wise, Age Well’ to run information sessions in its site in
Scotland.

Responsibility in Action

In Scotland, Edrington is a contributing partner to the Scotch
Whisky Association’s Scotch Whisky Action Fund, a 5-year
commitment with the aim of supporting innovative projects
that tackle alcohol-related harm. The fund is independently
managed by Foundation Scotland. In the four years the fund
has operated it has funded 37 projects.

Through its UK joint venture, Edrington-Beam Suntory UK,
Edrington funds the Best Bar None programme, which raises
standards in the hospitality industry.

Edrington is a member of the European Spirits Group and
spiritsEUROPE, an organisation that represents spirits
producers and co-ordinates a network of 31 national
associations.

Through the Asia Pacific International Wine and Spirits
Alliance (APIWSA), Edrington has contributed to tailored
alcohol responsibility campaigns in China, Vietnam, Korea,
Singapore, Cambodia, Indonesia, Thailand and Taiwan.

In the Americas, Edrington chairs the Foundation for
Advancing Alcohol Responsibility. Known as
Responsibility.org, this independent, national, not-for-profit
organisation leads the fight to eliminate drink driving and
underage drinking and promotes responsible decision-making
regarding alcohol. FAAR programmes engage with law
enforcement, public officials, educators, parents, and students.

Environmental

In a world of seven billion people who depend on shared
natural resources, today’s consumers expect sustainability to
be at the heart of a responsible business. Edrington structures
its sustainability agenda in line with the Scotch Whisky
Association’s Environmental Strategy, which is considered to
be the only one in Scotland embracing an entire business
sector.

Launched in 2009, the SWA’s environmental strategy sets
ambitious targets driving sustainability. In addition to this,
where it is appropriate for our business, Edrington aligns its
sustainability agenda to the principles of the United Nations’
Sustainable Development Goals.

Energy

Edrington is on track to meet the Scotch Whisky Association’s
2020 target of improving energy efficiency by 7.6%.
Edrington’s distilleries in Scotland are 11.3% more efficient
than the 2008 base line year when measurement started.

Edrington’s new Macallan Distillery is on track to source 95%
of its energy requirements from renewable sources by 2019.
This has been achieved by partnering with Estover Energy to
supply steam from its biomass plant adjacent to the distillery,
and Helius Energy/CoRDE to supply electricity from its
biomass cogeneration plant located in nearby Rothes. This will
take Edrington’s UK sites energy sourcing to 50% from
renewable sources, significantly ahead of both the SWA and
Scottish Government targets. Under the company’s new
sustainability strategy we expect to see this increase in 2020. 

Responsible Water Use

Protecting Water Resources is a key area of Edrington’s
sustainability strategy. Our Scotch whisky distilleries are on
track to meet the 2020 target of improving distilling water
efficiency by 10%.

The Scottish Environmental Protection Agency’s most recent
report rated all Edrington’s sites as ’Excellent’. Full details are
available on the SEPA website.
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Sustainable Packaging

The growing popularity of premium spirits around the world is
accompanied by consumer demand for bottles and packaging
that convey the heritage and value of the spirit. This is driving
up glass and packaging weights, particularly in the case of
single malt Scotch whiskies. The strength of Edrington’s super
premium portfolio means that it is not currently on track to
meet the SWA’s target of reducing packaging weight and
recycled content targets.

Edrington will continue to work with suppliers and industry
partners to find opportunities to support the industry’s aim of
reducing packaging. Our business will listen to consumers and
be ready to respond rapidly to trends that support packaging
innovation.

Corporate Sustainability and Responsibility (continued)
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The directors present the audited financial statements for the
year ended 31 March 2019. 

Results for the year 

The Company’s financial results, which are detailed in the
income statement, cover the year to 31 March 2019.

An interim dividend of 12.2p (2018: 12.0p) per share was paid
on 9 November 2018. The directors agreed a further interim
dividend of 29.5p per share which will be paid on 12 July 2019,
making a total of 41.7p per share (2018: 40.9p per share) for
the year. The aggregate dividends recognised in the year
amounted to £24.9m (2018: £24.4m) excluding proposed
dividends that were not approved by the balance sheet date.

As we continue in a period of significant investment in assets
and inventories to support the long term growth of our brands,
the directors believe it is prudent to aim to broadly maintain
the value of the dividend after adjusting for inflation rather
than increasing in line with the underlying performance of the
business.

Revenue for the year amounted to £754.4m resulting in a
profit before tax (pre-exceptional) of £201.6m and overall
profit for the financial year (pre-exceptional) of £91.6m.
Exceptional items totalling £67.1m (2018: (£1.3m)) (after
taxation and minority interest) were incurred, leading to a
profit for the year, attributable to Edrington shareholders, of
£158.7m (2018: £86.6m). 

A detailed review of the Company’s business strategy along
with associated risks and uncertainties is included within the
strategic report.

Directors’ responsibilities for the financial statements 

The directors are responsible for preparing the annual report
and the financial statements in accordance with applicable
law and regulations.

Company law requires the directors to prepare financial
statements for each financial year. Under that law the
directors have elected to prepare the Group financial
statements in accordance with International Financial
Reporting Standards (IFRSs) as adopted by the European
Union. Under company law the directors must not approve the
financial statements unless they are satisfied that they give a
true and fair view of the state of affairs and profit or loss of
the Company and Group for that period. In preparing these
financial statements, the directors are required to:

> select suitable accounting policies and then apply them
consistently;

> make judgements and accounting estimates that are
reasonable and prudent;

> state whether applicable IFRSs as adopted by the
European Union have been followed for the Group
financial statements and whether UK Accounting
Standards and applicable laws have been followed for
the Parent Company financial statements, subject to any
material departures disclosed and explained in the
financial statements; and

> prepare the financial statements on the going concern
basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for keeping adequate accounting
records that are sufficient to show and explain the Group and
Parent Company’s transactions and disclose with reasonable
accuracy at any time the financial position of the Group and
Parent Company and enable them to ensure that the Group
and Parent Company financial statements comply with the
Companies Act 2006. They are also responsible for
safeguarding the assets of the Group and Parent Company
and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The directors confirm that:

> so far as each director is aware, there is no relevant audit
information of which the Group and Parent Company’s
auditor is unaware; and

> the directors have taken all the steps that they ought to
have taken as directors in order to make themselves
aware of any relevant audit information and to establish
that the Company’s auditor is aware of that information.

The directors are responsible for the maintenance and
integrity of the corporate and financial information included
on the Group’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Employee share schemes 

The Company operates two share schemes for eligible
employees.

The ShareSave Scheme is an annual scheme enabling eligible
employees to save for a three year period to buy Edrington ‘B’
Ordinary Shares at 80% of the market price. The scheme has
been approved by HM Revenue and Customs. The Company
charges the fair value of the option at the date of grant to the
income statement over the vesting period of the scheme.

The ShareReward Scheme allows Edrington ‘B’ Ordinary
Shares to be awarded annually to eligible employees of the
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Company. The employee’s entitlement to receive shares is
dependent on the growth in the Company’s profit in the year,
attributable to shareholders, exceeding inflation by a pre-
determined amount. The scheme has been approved by HM
Revenue and Customs. The Company charges the annual fair
value of this scheme to the income statement, if the
performance criteria have been met.

The ShareReward Scheme was triggered in respect of the
year ended 31 March 2019.

Executive incentive plans 

The Company operates two incentive plans for senior
executives.

An Annual Incentive Plan rewards (a) executive directors
based on the Company’s financial results and the executives’
individual performance against business objectives and (b)
senior executives based on the Company’s performance and
the executives’ individual performance against business
objectives.

The Annual Incentive Plan was partially triggered in respect
of the year to 31 March 2019 and the associated costs of this
plan have been charged to the income statement.

The Long Term Incentive Plan rewards senior executives
based on the Company’s performance over a three year
period, by awarding Edrington ‘B’ Ordinary Shares. The
Company charges any associated costs to the income
statement over the period of the plan. The performance
conditions, which are more demanding than that for the
Annual Incentive Plan, were partially triggered in respect of
the three year period ended 31 March 2019.

Disabled employees 

Applications for employment by disabled persons are always
fully considered, bearing in mind the aptitudes of the applicant
concerned. In the event of members of staff becoming
disabled every effort is made to ensure that their employment
with the Group continues and that appropriate training is
arranged. It is the policy of the group that the training, career
development and promotion of disabled persons should, as
far as possible, be identical to that of other employees.

Going Concern 

The Company annually forecasts future trading performance
and cash flow in order to assess compliance with banking
covenants and to confirm that the going concern assumption
remains appropriate for the preparation of its financial
statements. The forecasts reflect the challenges faced by the
Company in certain markets, together with the strong growth
experienced in others and indicate, to the Company’s
satisfaction, that it has resources more than sufficient to
continue as a going concern for the foreseeable future.

Auditors 

As auditors are now deemed, under section 487(2) of the
Companies Act 2006, to be reappointed automatically, Grant
Thornton UK LLP, having expressed their willingness, will
continue as statutory auditors.

Approved and signed on behalf of the board

Martin Cooke
Group Company Secretary

12 June 2019
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Opinion

We have audited the financial statements of The Edrington
Group Limited (the ‘parent company’) and its subsidiaries (the
‘group’) for the year ended 31 March 2019, which comprise
the Group Consolidated Income Statement, the Group
Statement of Comprehensive Income, the Group and Parent
Company Statements of Financial Position, the Group Cash
Flow Statement and the Group and Parent Company
Statements of Changes in Equity and notes to the financial
statements, including a summary of significant accounting
policies. The financial reporting framework that has been
applied in the preparation of the group financial statements is
applicable law and International Financial Reporting
Standards (IFRSs) as adopted by the European Union. The
financial reporting framework that has been applied in the
preparation of the parent company financial statements is
applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 101 ‘Reduced
Disclosure Framework’ (United Kingdom Generally Accepted
Accounting Practice).

In our opinion:

> the financial statements give a true and fair view of the
state of the group’s and of the parent company’s affairs
as at 31 March 2019 and of the group’s profit for the year
then ended;

> the group financial statements have been properly
prepared in accordance with IFRSs as adopted by the
European Union; 

> the parent company financial statements have been
properly prepared in accordance with United Kingdom
Generally Accepted Accounting Practice; and 

> the financial statements have been prepared in
accordance with the requirements of the Companies Act
2006.

Basis for opinion

We conducted our audit in accordance with International
Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further
described in the ‘Auditor’s responsibilities for the audit of the
financial statements’ section of our report. We are
independent of the group and the parent company in
accordance with the ethical requirements that are relevant to
our audit of the financial statements in the UK, including the
FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters
in relation to which the ISAs (UK) require us to report to you
where:

> the directors’ use of the going concern basis of
accounting in the preparation of the financial statements
is not appropriate; or

> the directors have not disclosed in the financial
statements any identified material uncertainties that may
cast significant doubt about the group’s or the parent
company’s ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months
from the date when the financial statements are
authorised for issue.

Other information

The directors are responsible for the other information. The
other information comprises the information included in the
annual report, other than the financial statements and our
auditor’s report thereon. Our opinion on the financial
statements does not cover the other information and, except
to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing so,
consider whether the other information is materially
inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to
determine whether there is a material misstatement in the
financial statements or a material misstatement of the other
information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies
Act 2006

In our opinion, based on the work undertaken in the course of
the audit:

> the information given in the strategic report and the
directors’ report for the financial year for which the
financial statements are prepared is consistent with the
financial statements; and
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> the strategic report and the directors’ report have been
prepared in accordance with applicable legal
requirements.

Matter on which we are required to report under the
Companies Act 2006

In the light of the knowledge and understanding of the group
and the parent company and its environment obtained in the
course of the audit, we have not identified material
misstatements in the strategic report or the directors’ report.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters
in relation to which the Companies Act 2006 requires us to
report to you if, in our opinion:

> adequate accounting records have not been kept by the
parent company, or returns adequate for our audit have
not been received from branches not visited by us; or

> the parent company financial statements are not in
agreement with the accounting records and returns; or

> certain disclosures of directors’ remuneration specified by
law are not made; or

> we have not received all the information and
explanations we require for our audit.

Responsibilities of directors for the financial statements

As explained more fully in the directors’ responsibilities
statement set out on page 24, the directors are responsible for
the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to
enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are
responsible for assessing the group’s and the parent
company’s ability to continue as a going concern, disclosing,
as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either
intend to liquidate the group or the parent company or to
cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial
statements

Our objectives are to obtain reasonable assurance about
whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial
statements.

A further description of our responsibilities for the audit of the
financial statements is located on the Financial Reporting
Council’s website at: www.frc.org.uk/auditorsresponsibilities.
This description forms part of our auditor’s report.

Use of our report

This report is made solely to the company’s members, as a
body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so
that we might state to the company’s members those matters
we are required to state to them in an auditor’s report and for
no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than
the company and the company’s members as a body, for our
audit work, for this report, or for the opinions we have formed.

James Chadwick
Senior Statutory Auditor
for and on behalf of Grant Thornton UK LLP, 
Statutory Auditor, Chartered Accountants
Glasgow 

12 June 2019
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                                                                                                                                        Pre-              Exceptional                                                               Pre-                Exceptional                                     
                                                                                                                         Exceptional                     (Note 2)                        Total                 Exceptional                       (Note 2)                           Total
                                                                                                                                     2019                          2019                          2019                            2018*                         2018                           2018*
                                                                                                  Note                               £m                             £m                             £m                               £m                              £m                               £m

Group revenue                                           1               754.4                     -             754.4               708.5                       -               708.5

Cost of sales                                                            (521.0)                    -            (521.0)            (493.9)                      -             (493.9)

Gross profit                                                          233.4                     -             233.4               214.6                       -               214.6

Other administration costs                                      (19.7)               (5.0)             (24.7)              (23.3)                 (1.8)               (25.1)

Group operating profit                                        213.7                (5.0)            208.7               191.3                  (1.8)             189.5

Share of operating profit in JV’s             11                   8.7                     -                  8.7                 14.4                       -                 14.4

Income from other investments               3                   0.8                     -                  0.8                 0.9                       -                   0.9

Earnings before interest and tax                       223.2                (5.0)            218.2               206.6                  (1.8)             204.8

Interest income                                           4                   4.0                     -                  4.0                   3.3                       -                   3.3

Interest payable and similar charges      4               (22.9)                    -              (22.9)              (23.7)                      -                (23.7)

Other finance (cost)/income                     4                 (2.7)                    -                 (2.7)                 4.6                       -                   4.6

Profit on ordinary activities 
before taxation                                          5               201.6                (5.0)            196.6               190.8                  (1.8)             189.0

Taxation on profit on 
ordinary activities                                       7               (37.9)                 0.4              (37.5)             (39.7)                      -                (39.7)

Profit on ordinary activities 
after taxation from 
continuing operations                                           163.7                (4.6)            159.1             151.1                  (1.8)             149.3

Profit for the year from 
discontinued operations                          24                   3.6                77.0                80.6                   4.6                       -                   4.6

Profit for the financial year                                   167.3                72.4             239.7               155.7                  (1.8)             153.9

Attributable to non-controlling interests                 (75.7)               (5.3)             (81.0)              (67.8)                  0.5                (67.3)

Profit for the financial year 
attributable to parent                                                91.6                67.1             158.7                 87.9                  (1.3)               86.6

All the activities of the Group are classed as continuing other than those identified in note 24.

*See note 32 for prior year restatements. 

The notes and accounting policies on pages 35 to 89 form an integral part of these financial statements.

Group Consolidated Income Statement
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                                                                                                                                                                                                                                                                                           2019                            2018
                                                                                                                                                                                                                                                                                              £m                               £m

Profit for the year attributable to owner                                                                                                                   158.7                 86.6
Profit for the year attributable to non-controlling interests                                                                                      81.0                 67.3

                                                                                                                                                                                        239.7               153.9
Other comprehensive income                                       
Items that will not be reclassified to profit or loss                            
Actuarial (loss)/gain on pension schemes                                                
        Group                                                                                                                                                                      (21.7)                11.0
        Associates and joint ventures                                                                                                                               (0.8)                  7.3
        Non-controlling interests                                                                                                                                        (5.5)                  3.6
Movement in deferred tax on pension schemes                                      
        Group                                                                                                                                                                          3.4                  (1.4)
        Associates and joint ventures                                                                                                                                 0.1                  (1.2)
        Non-controlling interests                                                                                                                                         1.1                  (1.1)
Pension fees paid direct to Pension Fund                                                                                                                    (0.2)                 (0.4)
Revaluation reserve movement                                                                                                                                      0.2                   0.2
Cash flow hedge reserve movement                                                                                                                            (1.2)                 (0.7)
Cost of hedging reserve movement                                                                                                                               0.5                  (0.1)

Items that will be or have been reclassified to profit or loss                                  
Exchange differences on foreign operations                                            
        Group                                                                                                                                                                          4.5                (11.3)
        Associates and joint ventures                                                                                                                               (0.9)                 (1.4)
        Non-controlling interests                                                                                                                                         1.7                  (7.1)
Exchange difference on foreign dividend                                                                                                                     (1.4)                  0.3
Movement on deferred tax taken straight to reserves                            
        Group                                                                                                                                                                          0.3                  (2.9)
        Non-controlling interests                                                                                                                                         0.3                 (0.7)
Share based payment movements                                                                                                                               (0.3)                      -
Non-controlling interest share of Share based payment movements                                                                     (0.2)                 (0.2)
Cash flow hedge reserve movement                                                                                                                             7.2                  (7.4)
Cash flow hedge amounts recycled                                                                                                                           (11.0)                29.9
Movement on financial instruments taken straight to reserves                                                                                 2.5                  (8.5)
Non-controlling interests share of movement on financial instruments taken straight to reserves                   (2.5)                  8.5

Other comprehensive (loss)/income attributable to parent                                                                                     (18.8)                13.4
Other comprehensive (loss)/income attributable to non-controlling interest                                                         (5.1)                  3.0

Total other comprehensive (loss)/income for the year                                                                                             (23.9)               16.4

Total comprehensive income for the year, net of tax                                                                                   215.8               170.3

Attributable to parent                                                                                                                                      139.9               100.0

Attributable to non-controlling interest                                                                                                          75.9                 70.3

Total                                                                                                                                                                   215.8               170.3

The notes and accounting policies on pages 35 to 89 form an integral part of these financial statements. 

Group Statement of Comprehensive Income
year ended 31 March 2019
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                                                                                                                                                                                                                Company                                                        Group
                                                                                                                                                                                                                 2019                            2018                            2019                            2018
                                                                                                                                                                          Note                               £m                               £m                               £m                               £m

Non-current assets                                                                                                                                                                           

Property, plant and equipment                                                                10                       -                       -              524.5               500.1

Intangible assets                                                                                         9                       -                       -              404.4               408.4

Investment in subsidiaries                                                                        11               316.8               305.9                       -                       -

Investment in joint ventures                                                                     11                       -                       -                 62.5                 61.1

Other investments                                                                                     11                       -                       -                 22.3                   8.9

Derivative financial instruments                                                              19                       -                       -                 27.6                 14.1

Deferred tax assets                                                                                  20                       -                       -                 35.1                 29.7

Post-employment benefit surplus                                                           28                       -                       -                   2.1                 16.1

Total non-current assets                                                                                      316.8               305.9           1,078.5           1,038.4 

Current assets                                                                                                                                                                              

Inventories                                                                                                  12                       -                       -              567.1               520.6

Trade and other receivables                                                                     14                   0.2                 13.0              175.6               173.6

Assets held for sale                                                                                   13                       -                       -                   1.0                   0.9

Derivative financial instruments                                                              19                       -                       -                   0.6                 12.7

Cash and cash equivalents                                                                                          28.3                   1.4              158.4               152.2

Current tax asset                                                                                       14                   0.2                   0.3                   3.8                   5.6

Total current assets                                                                                                     28.7                 14.7              906.5              865.6

Total assets                                                                                                         345.5               320.6           1,985.0         1,904.0

Statement of Financial Position
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                                                                                                                                                                                                                Company                                                        Group
                                                                                                                                                                                                                 2019                            2018                            2019                            2018
                                                                                                                                                                            Note                               £m                               £m                               £m                               £m

Equity and liabilities
Share capital                                                                                                       21                   6.3                   6.3                   6.3                   6.3
Share premium                                                                                                                 0.5                   0.5                   0.5                   0.5
Merger reserve                                                                                                                     -                       -                 29.5                 29.5
Capital reserve                                                                                                                     -                       -                 35.8                 35.8
Capital redemption reserve                                                                                            1.3                   1.3                   1.3                   1.3
Revaluation reserve                                                                                                             -                       -                   6.7                   6.9
Liability for share based payments                                                                               3.3                   3.7                   3.3                   3.7
Retained earnings                                                                                                       255.5               234.1              463.2               349.9
Cash flow hedge reserve                                                                          23                                -                  (0.1)                 (8.9)                 (4.4)

Equity attributable to owners of the parent                                                            266.9               245.8              537.7               429.5
Non-controlling interests                                                                          11                       -                       -              391.1               351.1

Total equity                                                                                                                  266.9               245.8              928.8               780.6

Non-current liabilities
Borrowings                                                                                                 16                       -                 24.8              558.1               564.3
Deferred tax liabilities                                                                               20                   3.4                   3.5              120.3               118.1
Derivative financial instruments                                                              19                       -                       -                   3.1                   1.7
Deferred consideration                                                                             15                       -                       -                 13.0                 24.6

Non-current liabilities                                                                                                 3.4                 28.3              694.5               708.7

Current liabilities
Trade and other payables                                                                        15                 75.1                   6.2                 58.3                 49.2
Borrowings                                                                                                 16                       -                 39.9                 67.9               162.1
Derivative financial instruments                                                              19                       -                   0.1                   3.7                   2.9
Current tax liabilities                                                                                  15                       -                       -                 48.3                 23.8
Other liabilities                                                                                            15                   0.1                   0.3              183.5               176.7

Total current liabilities                                                                                                75.2                 46.5              361.7               414.7

Total liabilities                                                                                                               78.6                 74.8           1,056.2           1,123.4

Total equity and liabilities                                                                                        345.5               320.6           1,985.0           1,904.0

In the year to 31 March 2019, The Edrington Group Company made a profit of £50.8m (2018: £78.9m). 

The notes and accounting policies on pages 35 to 89 form an integral part of these financial statements.

The consolidated financial statements of The Edrington Group Limited (registered number SC036374) were approved by the
board of directors and authorised for issue on 12 June 2019. They were signed on behalf of the board by:

S McCroskie                                                P A Hyde
Director                                                            Director

Statement of Financial Position (continued)
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                                                                                                                                                                                                                 2019                            2018
                                                                                                                                                                                                                                                                                              £m                               £m

Operating activities                                                                                                      
Operating profit                                                                                                                                                             208.7               195.2
Adjustments for:                                                                                                                     
Depreciation                                                                                                                                                                    19.5                 17.6
Amortisation                                                                                                                                                                      4.6                   4.8
Loss/(gain) on sale of fixed assets                                                                                                                                  1.0                  (1.1)
Non-cash impact of write off of goodwill                                                                                                                          -                   1.8

Operating cash flows before movements in working capital                                                                         233.8               218.3
Increase in inventories                                                                                                                                                  (51.8)              (12.2)
Decrease/(increase) in receivables                                                                                                                                 0.2                (14.2)
Increase in payables                                                                                                                                                         6.7                 26.4
Employer pension contributions paid                                                                                                                         (14.4)              (14.4)
Other non-cash movements                                                                                                                                            1.6                  (4.9)

Cash generated by operations                                                                                                                                176.1               199.0
Tax on profit paid                                                                                                                                                           (28.8)              (29.7)

Net cash from operating activities                                                                                                                        147.3               169.3

Investing activities                                                                                                               
Interest received                                                                                                                                                                4.0                   3.3
Dividends received                                                                                                                                                            0.2                   0.2
Dividends received from joint ventures                                                                                                                          5.6                   5.5
Purchase of tangible fixed assets                                                                                                                              (68.8)            (110.1)
Purchase of intangible fixed assets                                                                                                                              (4.0)                 (2.4)
Sale of tangible fixed assets                                                                                                                                           8.5                   3.8
Disposal of investments                                                                                                                                              119.7                       -
Net cash transfer on disposal                                                                                                                                        (0.2)                      -
Investment in associates and joint ventures                                                                                                             (10.5)                      -
Acquisition of subsidiary                                                                                                                                                      -                (32.9)
Net cash acquired on acquisition                                                                                                                                        -                   2.0

Net cash generated from/(used in) investing activities                                                                                     54.5             (130.6)

Financing activities                                                                                                             
Interest paid                                                                                                                                                                    (23.9)              (23.9)
Purchase of own shares                                                                                                                                                 (6.2)                 (5.8)
Dividends paid to non-controlling interests in subsidiaries                                                                                    (35.9)              (44.9)
Equity dividends paid                                                                                                                                                    (24.9)              (24.4)
Drawdown of private placement debt                                                                                                                      220.0                       -
Repayment of private placement debt                                                                                                                       (47.3)                      -
Drawdown of bank loans                                                                                                                                                    -               261.6
Repayment of bank loans                                                                                                                                          (282.1)            (130.7)

Net cash (used in)/generated from financing activities                                                                                    (200.3)                31.9

Net increase in cash and cash equivalents                                                                                                                1.5                 70.6
Cash and cash equivalents at beginning of year                                                                                                149.1                 83.6
Effect of foreign exchange rate changes                                                                                                                       1.6                  (5.1)

Cash and cash equivalents at end of year (note 25)                                                                                       152.2               149.1

The notes and accounting policies on pages 35 to 89 form an integral part of these financial statements.
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                                                                                                                                                                                                                                                                                                                                                                                                                                       Liability                                                                                   Cash                                                                                   Total                                              
                                                                                                                                                                                                                                                                                                                                           Capital                                                                             for share                                                                                    flow                                  Cost of                          attributable                                     Non-
                                                                                                                                                    Share                                   Share                                  Merger                                  Capital                          redemption                          Revaluation                                      based                                Retained                                      hedge                                  hedging                               to owners                              controlling                                       Total
                                                                                                                                                   capital                               premium                                 reserve                                 reserve                                 reserve                                 reserve                             payments                               earnings                                 reserve                                 reserve                              of parent                               interests                                   equity
Group                                                                                     £m                                         £m                                         £m                                         £m                                         £m                                         £m                                         £m                                         £m                                         £m                                         £m                                         £m                                         £m                                        £m

Balance at 1 April 2018                                                         6.3                         0.5                       29.5                       35.8                         1.3                         6.9                         3.7                     349.9                        (4.3)                       (0.1)                    429.5                     351.1                    780.6

Dividend (note 8)                                                                          -                             -                             -                             -                             -                             -                             -                      (24.9)                            -                             -                      (24.9)                     (35.9)                    (60.8)

Issue of share capital under share-based payment               -                             -                             -                             -                             -                             -                        (0.4)                            -                             -                             -                        (0.4)                            -                        (0.4)

Buy back of shares                                                                       -                             -                             -                             -                             -                             -                             -                        (6.2)                            -                             -                        (6.2)                            -                        (6.2)

Transaction with owners                                                          -                             -                             -                             -                             -                             -                        (0.4)                     (31.1)                            -                             -                      (31.5)                     (35.9)                    (67.4)

Profit for the year                                                                          -                             -                             -                             -                             -                             -                             -                     158.7                             -                             -                     158.7                       81.0                    239.7

Other comprehensive income                                                     -                             -                             -                             -                             -                             -                             -                      (14.3)                            -                             -                      (14.3)                       (5.1)                    (19.4)

Cash flow hedge reserve (note 23)                                           -                             -                             -                             -                             -                             -                             -                             -                        (3.8)                        0.5                        (3.3)                            -                        (3.3)

Amounts reclassified from cash flow hedge
reserve to fixed assets                                                                 -                             -                             -                             -                             -                             -                             -                             -                        (1.2)                            -                        (1.2)                            -                        (1.2)

Revaluation reserve                                                                     -                             -                             -                             -                             -                        (0.2)                            -                             -                             -                             -                        (0.2)                            -                        (0.2)

Total comprehensive income for the year                             -                             -                             -                             -                             -                        (0.2)                            -                     144.4                        (5.0)                        0.5                     139.7                       75.9                    215.6

Balance at 31 March 2019                                                    6.3                        0.5                     29.5                     35.8                        1.3                        6.7                        3.3                   463.2                      (9.3)                      0.4                   537.7                   391.1                   928.8

Balance at 1 April 2017                                                        6.4                         0.5                       29.5                       35.8                         1.2                         7.1                         5.5                     299.4                      (26.1)                            -                     359.3                     325.7                    685.0

Dividend (note 8)                                                                          -                             -                             -                             -                             -                             -                             -                      (24.4)                            -                             -                      (24.4)                     (44.9)                    (69.3)

Issue of share capital under share-based payment               -                             -                             -                             -                             -                             -                        (1.8)                            -                             -                             -                        (1.8)                            -                        (1.8)

Buy back of shares                                                                  (0.1)                            -                             -                             -                         0.1                             -                             -                        (3.4)                            -                             -                        (3.4)                            -                        (3.4)

Transaction with owners                                                     (0.1)                            -                             -                             -                         0.1                             -                        (1.8)                     (27.8)                            -                             -                      (29.6)                     (44.9)                    (74.5)

Profit for the year                                                                          -                             -                             -                             -                             -                             -                             -                       86.6                             -                             -                       86.6                       67.3                    153.9

Other comprehensive income                                                     -                             -                             -                             -                             -                             -                             -                        (8.3)                            -                             -                        (8.3)                        3.0                        (5.3)

Cash flow hedge reserve (note 23)                                           -                             -                             -                             -                             -                             -                             -                             -                       22.5                        (0.1)                      22.4                             -                       22.4

Amounts reclassified from cash flow hedge
reserve to fixed assets                                                                 -                             -                             -                             -                             -                             -                             -                             -                        (0.7)                            -                        (0.7)                                                     (0.7)

Revaluation reserve                                                                     -                             -                             -                             -                             -                        (0.2)                            -                             -                             -                             -                        (0.2)                            -                        (0.2)

Total comprehensive income for the year                             -                             -                             -                             -                             -                        (0.2)                            -                       78.3                       21.8                        (0.1)                      99.8                       70.3                    170.1

Balance at 31 March 2018                                                6.3                        0.5                     29.5                     35.8                        1.3                        6.9                        3.7                   349.9                      (4.3)                     (0.1)                  429.5                   351.1                   780.6

The notes and accounting policies on pages 35 to 89 form an integral part of these financial statements.

Consolidated Statement of Changes in Equity
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                                                                                                                                                                                                            Liability 
                                                                                                                                                                        Capital                     for share                   Cash flow 
                                                                                                 Share                           Share                 redemption                          based                         hedge                    Retained                            Total 
                                                                                               capital                     premium                        reserve                   payments                        reserve                      earnings                          equity
Company                                                 Notes                £m                               £m                               £m                               £m                               £m                               £m                               £m

Balance at 1 April 2018                      6.3                   0.5                   1.3                   3.7                  (0.1)             234.1              245.8
Profit for the period                                    -                       -                       -                       -                       -                 50.8                 50.8
Cash flow hedge reserve          23             -                       -                       -                       -                   0.1                       -                   0.1

Total comprehensive 
income for the period                              -                       -                       -                       -                   0.1                 50.8                 50.9

Dividends                                                    -                       -                       -                       -                       -                (26.1)               (26.1)
Own shares acquired 
in the period                                                -                       -                       -                  (0.4)                      -                       -                  (0.4)
Buy back and
cancellation of shares                               -                       -                       -                       -                       -                  (3.3)                 (3.3)

                                                                     -                       -                       -                  (0.4)                      -                (29.4)               (29.8)

Balance at 31 March 2019                6.3                  0.5                  1.3                  3.3                     -             255.5             266.9

                                                                                                                                                                                                   

                                                                                                                                                                                                            Liability 
                                                                                                                                                                        Capital                     for share                   Cash flow 
                                                                                                 Share                           Share                 redemption                          based                         hedge                    Retained                            Total 
                                                                                               capital                     premium                        reserve                   payments                        reserve                      earnings                          equity
Company                                                 Notes                £m                               £m                               £m                               £m                               £m                               £m                               £m

Balance at 1 April 2017                     6.4                   0.5                   1.2                   5.5                  (0.9)             182.3              195.0
Profit for the period                                    -                       -                       -                       -                       -                 78.9                 78.9
Cash flow hedge reserve          23             -                       -                       -                       -                   0.8                       -                   0.8

Total comprehensive 
income for the period                              -                       -                       -                       -                   0.8                 78.9                 79.7

Dividends                                                    -                       -                       -                       -                       -                (25.5)               (25.5)
Own shares acquired 
in the period                                                -                       -                       -                  (1.8)                      -                       -                  (1.8)
Buy back and 
cancellation of shares                          (0.1)                      -                   0.1                       -                       -                  (1.6)                 (1.6)

                                                                (0.1)                      -                   0.1                  (1.8)                      -                (27.1)               (28.9)

Balance at 31 March 2018                6.3                  0.5                  1.3                  3.7                (0.1)            234.1             245.8

The notes and accounting policies on pages 35 to 89 form an integral part of these financial statements.
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The accounting policies set out below have been applied
consistently to all periods presented in these consolidated
financial statements, unless otherwise stated.

Basis of preparation

These financial statements, which are presented in Sterling,
have been prepared on the going concern basis, under the
historical cost convention and in accordance with the
Companies Act 2006, with the Group reporting under IFRS
and Company reporting under FRS101.

The Group financial statements consolidate the financial
statements of the Company, its subsidiary undertakings, joint
ventures and associates. 

Subsidiary undertakings are entities in which the Group has a
controlling interest. 

Control is achieved when the Company:

> has the power over the investee;

> is exposed, or has rights, to variable return from its
involvement with the investee; and

> has the ability to use its power to affects its returns.

The Company reassesses whether or not it controls an
investee if facts and circumstances indicate that there are
changes to one or more of the three elements of control listed
above.

Joint venture undertakings are entities in which the Group
holds an interest on a long term basis and which are jointly
controlled by the Group, with one or more ventures, under a
contractual agreement. To the extent that they are material,
the Group financial statements include the appropriate share
of their results and reserves. In the Group financial statements,
joint ventures are accounted for using the gross equity
method.

The results of subsidiary undertakings acquired or disposed
of during the year are included in the consolidated income
statement from the effective date of acquisition or to the
effective date of disposal as appropriate. 

Adoption of new and revised standards

At the date of authorisation of these financial statements, the
following Standards and Interpretations were in issue but not
yet effective (and in some cases had not yet been adopted by
the EU):

> IFRS 3 (amendments) Business Combinations 

> IFRS 10 (amendments) Sale or Contribution of Assets
between Investor and Associate or Joint Venture 

> IFRS 9 (amendments) Prepayment Features with
Negative Compensation 

> IFRS 11 (amendments) Joint Arrangements 

> IFRS 16 Leases 

> IFRS 17 Insurance Contracts 

> IAS 12 (amendments) Income Taxes 

> IAS 19 (amendments) Plan Amendment, Curtailment or
Settlement 

> IAS 23 (amendments) Borrowing Costs 

> IAS 28 (amendments) Long-term Interests in Associates
and Joint Ventures 

> IFRIC 23 Uncertainty over Income Tax Treatments

The directors do not expect that the adoption of the Standards
listed above will have a material impact on the financial
statements of the company in future periods, with the
exception of IFRS 16 as noted below.

IFRS 16 Leases 

IFRS 16 replaces IAS 17, providing a single lease accounting
model and eliminates the previous distinction between an
operating lease and finance lease.

The Group will be implementing IFRS 16 from 1 April 2019 and
will apply the standard using the modified retrospective
approach, adjusting opening retained earnings and not re-
stating comparatives. This involves calculating the right-of-
use asset and lease liability based on the present value of the
remaining lease payments on all applicable lease contracts as
at the transition date.

During the year the Group carried out a detailed review of all
current operating leases to assess the cumulative adjustment
on transition. Based on this initial impact assessment, the
adoption of IFRS 16 would increase the carrying value of
property, plant and equipment by between £17m - £24m,
with liabilities increasing by between £22m - £27m and an
opening reserves movement of £1.5m. The ranges disclosed
reflect the sensitivity of the adjustment to a +/- 3 percentage
point movement in the discount rate used to calculate the
present value of the future cash flow commitments. 
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The existing operating lease expense of £5.2m, currently
recorded in operating costs, will be replaced by a depreciation
charge of £4.6m to reflect the current year depreciation charge
of the right-of-use asset. Finance costs will increase by £0.8m
to reflect the current year unwind of the lease liability.
Cumulatively, the above will not result in a material impact to
operating profit or profit before tax. There will be no net cash
flow impact arising from the new standard.

IFRS 15 Revenue from Contracts with Customers 

The core principle of the new standard is that revenue is
recognised when control of the goods or services are
transferred to the customer and provides a five step model to
be applied to all sales contracts. The new standard provides
further guidance on the measurement of sales contracts which
have discounts or rebates as well as the classification of
expenses between revenue and cost of sales. Adopting the
new standard had no material impact on how revenue is
recognised across the Group. Items of advertising and
promotional spend were restated for the period ended 31st
March 2018 resulting in a total impact of £5.9m, this has no
impact on gross profit and reduces revenue and cost of sales
by an equal amount. In the current year the impact of adopting
the standard was to reduce revenue and cost of sales by
£6.0m with no impact on gross margin. 

IFRS 9 Financial Instruments 

IFRS 9 – Financial instruments replaces IAS 39 (Financial
Instruments – Recognition and measurement) and addresses
the classification, measurement of financial instruments,
introduces new principles for hedge accounting and a new
forward-looking impairment model for financial assets. There
was no impact to the primary statements from the transition
to IFRS 9. All classes of financial assets and liabilities had, in
accordance with IAS 39 and IFRS 9, the same carrying values
as at 1 April 2018.

The new impairment model requires the recognition of
allowances for doubtful debt based on expected credit losses
(ECL), rather than only incurred credit losses as is the case
under IAS 39. Given the high credit quality of the financial
assets, the adoption of the expected loss approach has not
resulted in any additional impairment loss.

The group has applied the hedge accounting principles of IFRS
9 on a prospective basis. The foreign currency basis spread
on Cross Currency Swaps has been excluded from the cash
flow hedge relationship. The impact on transition to OCI is
immaterial as is the subsequent amount that will be amortised
and recognised in the profit and loss account, on a straight line
basis over the life of the derivative. 

Disclosure exemptions adopted

In preparing these financial statements the Company has
taken advantage of all disclosure exemptions conferred by
FRS 101. Therefore these financial statements do not include:

> a statement of cash flows and related notes;

> the requirement of IAS 24 related party disclosures to
disclose related party transactions entered into between
two or more members of The Edrington Group as they are
wholly owned within The Edrington Group;

> disclosure of key management personnel compensation;

> capital management disclosures;

> certain share based payments disclosures;

> business combination disclosures;

> disclosures in respect of financial instruments; and

> the effect of future accounting standards not adopted.

Going Concern

Edrington annually forecasts future trading performance and
cash flow in order to assess compliance with banking
covenants and to confirm that the going concern assumption
remains appropriate for the preparation of its financial
statements. The forecasts reflect the challenges faced by the
Company in certain markets, together with the strong growth
experienced in others and indicate, to the Company’s
satisfaction, that it has resources more than sufficient to
continue as a going concern for the foreseeable future.

Foreign currencies

While the Group’s functional and presentational currency in its
consolidated financial statements is Sterling, it conducts
business in many currencies. As a result it is subject to foreign
currency risk due to exchange rate movements which will
affect the Group’s transactions and translation of the results
and underlying net assets of its operations. 

Transactions in foreign currencies are translated at the spot
rate at the date of the transactions. At the end of each
reporting period, monetary assets and liabilities denominated
in foreign currencies are translated at the rate of exchange
ruling at each balance sheet date, with exchange gains and
losses recognised in the consolidated income statement.

The results and cash flows of overseas subsidiaries are
translated into sterling at average rates of exchange. The net
assets of such subsidiaries are translated to sterling at the
closing rates of exchange ruling at the balance sheet date.
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Foreign operations

Trading results denominated in foreign currency are translated
into Sterling at average rates of exchange during the year.
Assets and liabilities are translated at the rates of exchange
ruling at the year-end except where rates of exchange are
fixed under contractual arrangements. Differences on
exchange arising from the retranslation of the opening net
assets of foreign subsidiaries denominated in foreign currency
are taken to reserves together with the differences between
the profit and loss accounts translated at average rates and
rates ruling at the year end. 

Revenue Recognition

Revenue comprises the sale of goods, royalties and rents
receivable from contracts with customers. Revenue is
measured at the fair value of consideration received or
receivable, excluding sales tax, and reduced by any rebates
and trade discounts allowed. The sale of goods are recognised
depending upon individual customer terms based on the point
at which the transfer of control is deemed to have been made.
For most customers this is the point at which the goods are
transported onto the ship for delivery but it can differ for some
customers. Revenue is recognised to the extent that it is highly
probable that a material reversal will not occur and at the
value the Group expects to be entitled. 

Dividend income is recognised at the point the right to receive
payment is established.

Exceptional items

Exceptional items are those that, in management’s judgement,
need to be disclosed by virtue of their size or incidence. These
items are included within the income statement caption to
which they relate, and are separately disclosed either in the
notes to the accounts and on the face of the income
statement.

Taxation

Income tax expense comprises current and deferred tax. It is
recognised in the income statement except to the extent that
it relates to a business combination, or items recognised
directly in equity or other comprehensive income.

Current Tax

Current tax comprises the expected tax payable or receivable
on the taxable income or loss for the year and any adjustment
to the tax payable or receivable in respect of previous years.

Taxable income differs from the profit before tax reported in
the Group consolidated income statement because of items of
income/expense which are taxable/deductible in other years
(“temporary differences”) and items that are never
taxable/deductible (“permanent differences”). Current tax is
measured using tax rates enacted or substantively enacted at
the reporting date.

Deferred Tax

Deferred tax is recognised on temporary differences between
the carrying amounts of assets and liabilities for financial
reporting purposes and the corresponding tax bases used in
the computation of taxable profit. Deferred tax liabilities are
generally recognised for all taxable temporary differences.
Deferred tax assets are generally recognised for all deductible
temporary differences to the extent that it is probable that
taxable profits will be available against which those
deductible temporary differences can be utilised.

Deferred tax liabilities are recognised for taxable temporary
differences associated with investments in subsidiaries and
associates, and interests in joint ventures, except where the
Group is able to control the reversal of the temporary
difference and it is probable that the temporary difference will
not reverse in the foreseeable future.

The carrying amount of deferred tax assets is reviewed at the
end of each reporting period and reduced to the extent that it
is no longer probable that sufficient taxable profits will be
available to allow all or part of the asset to be recovered.

Deferred tax liabilities and assets are measured at the tax
rates that are expected to apply in the period in which the
liability is settled or the asset realised, based on tax rates and
laws that have been enacted or substantively enacted by the
end of the reporting period. The measurement of deferred tax
liabilities and assets reflects the tax consequences that would
follow from the manner in which the Group expects, at the
reporting date, to recover or settle the carrying amount of its
assets and liabilities.

Uncertain tax provisions

The group is required to estimate the corporate tax in each of
the many jurisdictions in which it operates. Management is
required to estimate the amount that should be recognised as
a tax liability or tax asset in many countries which are subject
to tax audits which by their nature are often complex and can
take several years to resolve. Current tax balances and tax
provisions are based on management’s judgement and
interpretation of country specific tax law and the likelihood of
settlement.
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Intangible assets 

Intangible assets are primarily brands with a material value,
which are long term in nature and are recorded at cost less
appropriate provision for impairment if necessary. Such
brands are only recognised where title is clear, brand earnings
are separately identifiable and the brand could be sold
separately from the rest of the business.

Brands that in the opinion of the directors, on the basis of their
assessment on the strength of the brands and industry, are
regarded as having an indefinite economic life are not
amortised. These assets are reviewed for impairment at least
annually or when there is an indication that the asset may be
impaired. The impairment reviews compare the carrying value
of the brand with its value in use based on discounted future
cash flows. 

The assumptions used in the annual impairment reviews are
included in note 9.

Software

Software is stated at historical cost net of amortisation.
Amortisation is charged on a straight line basis over a 10 year
period. 

Tangible assets and depreciation

Tangible assets are stated at cost net of depreciation and any
provision for impairment. No depreciation has been provided
on land. Depreciation of other fixed assets has been calculated
on a straight-line basis by reference to the useful life of the
assets. Tangible assets are reviewed for impairment whenever
events or circumstances indicate that the carrying value may
not be recoverable. The principal annual rates used for this
purpose are: 

Buildings                                                                         2% to 5%

Plant, vehicles, equipment                                         5% to 33%

Casks                                                                             5% to 15%

Assets in the course of construction

Assets in the course of construction are stated at cost. These
assets are not depreciated until they are available for use.

Inventory

Inventory is valued at the lower of cost and net realisable
value. Cost is defined as the production cost (including
distillery overheads) or purchase price, as appropriate, plus
carrying costs (excluding interest). Net realisable value is
based on estimated selling price, less the estimated costs of
completion and selling. Provision is made for obsolete and
slow-moving items where appropriate.

Investments in associates and joint ventures

An associate is an undertaking in which the Group has a long
term equity interest and over which it has the power to
exercise significant influence. A joint venture is a joint
arrangement whereby the parties that have joint control of the
arrangement have rights to the net assets of the arrangement.
The Group’s interest in the net assets of associates and joint
ventures is reported in investments in the consolidated
balance sheet and its interest in their results is included in the
consolidated income statement. Investments in associates
and joint ventures are reviewed for impairment whenever
events or circumstances indicate that the carrying amount
may not be recoverable. The impairment review compared the
net carrying value with the recoverable amount, where the
recoverable amount is the higher of the value in use calculated
as the present value of the Group’s share of the associate’s
future cash flows and its fair value less costs to sell.
Associates and joint ventures are initially recorded at cost
including transaction costs. 

Acquisitions

Acquisitions of subsidiaries and businesses are accounted for
using the acquisition method. The consideration transferred in
a business combination is measured at fair value, which is
calculated as the sum of the acquisition-date fair values of
assets transferred by the Group, liabilities incurred by the
Group to the former owners of the acquiree and the equity
interest issued by the Group in exchange for control of the
acquiree. Acquisition-related costs are recognised in profit or
loss as incurred. 

Accounting Policies (continued)

38



At the acquisition date, the identifiable assets acquired and
the liabilities assumed are recognised at their fair value at the
acquisition date, except that:

> deferred tax assets or liabilities arising on acquisition and
assets or liabilities related to employee benefit
arrangements are recognised and measured in
accordance with IAS 12 Income Taxes and IAS 19
Employee Benefits respectively; and

> assets (or disposal groups) that are classified as held for
sale in accordance with IFRS 5 Non-current Assets Held
for Sale and Discontinued Operations are measured in
accordance with that Standard.

Goodwill is measured as the excess of the sum of the
consideration transferred, the amount of any non-controlling
interests in the acquiree, and the fair value of the acquirer’s
previously held equity interest in the acquiree (if any) over the
net of the acquisition-date amounts of the identifiable assets
acquired and the liabilities assumed. If, after reassessment,
the net of the acquisition-date amounts of the identifiable
assets acquired and liabilities assumed exceeds the sum of
the consideration transferred, the amount of any non-
controlling interests in the acquiree and the fair value of the
acquirer’s previously held interest in the acquiree (if any), the
excess is recognised immediately in the income statement as
a bargain purchase gain. 

When the consideration transferred by the Group in a
business combination includes asset or liability resulting from
a contingent consideration arrangement, the contingent
consideration is measured at its acquisition-date fair value
and included as part of the consideration transferred in a
business combination. Changes in fair value of the contingent
consideration that qualify as measurement period
adjustments are adjusted retrospectively, with corresponding
adjustments against goodwill. Measurement period
adjustments are adjustments that arise from additional
information obtained during the ‘measurement period’ (which
cannot exceed one year from the acquisition date) about facts
and circumstances that existed at the acquisition date. 

The subsequent accounting for changes in the fair value of the
contingent consideration that do not qualify as measurement
period adjustments depends on how the contingent
consideration is classified. Contingent consideration that is
classified as equity is not remeasured at subsequent reporting
dates and its subsequent settlement is accounted for within
equity. Contingent consideration that is classified as an asset
or a liability is remeasured at subsequent reporting dates in

accordance with IAS 39, or IAS 37 Provisions, Contingent
Liabilities and Contingent Assets, as appropriate, with the
corresponding gain or loss being recognised in profit or loss. 

When a business combination is achieved in stages, the
Group’s previously-held interests in the acquired entity are
remeasured to its acquisition date fair value and the resulting
gain or loss, if any, is recognised in profit or loss. Amounts
arising from interests in the acquiree prior to the acquisition
date that have previously been recognised in other
comprehensive income are reclassified to profit or loss, where
such treatment would be appropriate if that interest were
disposed of.

If the initial accounting for a business combination is
incomplete by the end of the reporting period in which the
combination occurs, the Group reports provisional amounts for
the items for which the accounting is incomplete. Those
provisional amounts are adjusted during the measurement
period (see above), or additional assets or liabilities are
recognised, to reflect new information obtained about facts
and circumstances that existed as of the acquisition date that,
if known, would have affected the amounts recognised as of
that date.

Current assets held for sale

Current assets (and disposal groups) classified as held for sale
are measured at the lower of carrying amount and fair value
less costs to sell.

Current assets and disposal groups are classified as held for
sale if their carrying amount will be recovered through a sale
transaction rather than through continuing use. This condition
is regarded as met only when the sale is highly probable and
the asset (or disposal group) is available for immediate sale in
its present condition. Management must be committed to the
sale which should be expected to qualify for recognition as a
completed sale within one year from the date of classification.

When the Group is committed to a sale plan involving loss of
control of a subsidiary, all of the assets and liabilities of that
subsidiary are classified as held for sale when the criteria
described above are met, regardless of whether the Group will
retain a non-controlling interest in its former subsidiary after
the sale.
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When the Group is committed to a sale plan involving disposal
of an investment in an associate or, a portion of an investment
in an associate, the investment, or the portion of the
investment in the associate that will be disposed of is
classified as held for sale when the criteria described above
are met, and the Group discontinues the use of the equity
method in relation to the portion that is classified a held for
sale. Any retained portion of an investment in an associate
that has not been classified as held for sale continues to be
accounted for using the equity method. The Group
discontinues the use of the equity method at the time of
disposal when the disposal results in the Group losing
significant influence over the associate.

After the disposal takes place, the Group accounts for any
retained interest in the associate in accordance with IFRS 9
unless the retained interest continues to be an associate, in
which case the Group uses the equity method (see the
accounting policy regarding investments in associates above).

Operating profit 

Operating profit is stated after charging restructuring costs
and before the share of results of associates, investment
income and finance costs.

Cash and cash equivalents

Cash comprises cash in hand and deposits repayable on
demand, less overdrafts payable on demand. Cash
equivalents are current asset investments which are
disposable without curtailing or disrupting the business and
are either readily convertible into known amounts of cash at
or close to their carrying values or traded in an active market.
Cash equivalents comprise term deposits of less than one year
(other than cash).

Other liabilities

Other liabilities are primarily provisions which are liabilities of
uncertain timing or amounts. A provision is recognised if, as a
result of a past event, the Group has a present legal or
constructive obligation that can be estimated reliably and
which will result in an outflow of economic benefit. Provisions
are discounted where the effect is materially different to the
original undiscounted amount, and represent the directors’
best estimate of likely settlement.

Deferred consideration

Deferred consideration comprises amounts due for assets
received. These are measured at amortised cost and the
amounts due payable are split between those due within one
year and those due out with one year.

Pensions and other post-retirement benefits

Edrington operates two principal pension schemes based on
final pensionable salary in addition to a number of schemes
based on defined contributions. The assets of the schemes are
held separately from those of the Group. 

Defined benefit scheme assets are measured at fair value.
Scheme liabilities which represent the present value of
obligation are measured on an actuarial basis using the
projected unit method and are discounted at appropriate high
quality corporate bond rates. The net surplus or deficit is
presented separately from other net assets on the balance
sheet. A net surplus is recognised only to the extent that it is
recoverable by the Group.

For defined benefit schemes the amounts charged to
operating profit are the current service cost and gains/losses
from settlements and curtailments. These are included as part
of staff costs. Past service costs are spread over the period
until the benefits vest. Interest on the scheme liabilities and
the expected return on the scheme assets are included in other
finance costs. Actuarial gains and losses are reported in the
statement of comprehensive income.

For defined contribution schemes the amount charged to the
income statement in respect of pension costs is the
contributions payable in the year. Any differences between
contributions payable in the year and the contributions
actually paid are shown as either accruals or prepayments in
the statement of financial position.

In addition, the Company pays other post retirement
discretionary benefits which are accounted for in accordance
with IAS 19 Retirement Benefits. In the view of the directors,
there is no future legal commitment to pay these benefits.
However, a constructive obligation exists as it has been
custom and practice to pay them in the past; therefore, the
most appropriate treatment is to provide for the full potential
liability in the accounts. 
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Financial Instruments

Financial liabilities and equity instruments are classified
according to the substance of the contractual arrangements
entered into. An equity instrument is any contract that
evidences a residual interest in the assets of the entity after
deducting all of its financial liabilities.

Where the contractual obligations of financial instruments
(including share capital) are equivalent to a similar debt
instrument, those financial instruments are classed as
financial liabilities. Financial liabilities are presented as such
in the balance sheet. Finance costs and gains or losses
relating to financial liabilities are included in the income
statement. Finance costs are calculated so as to produce a
constant rate of return on the outstanding liability.

When the contractual terms of share capital do not have any
terms meeting the definition of a financial liability then this is
classed as an equity instrument. Dividends and contributions
relating to equity instruments are debited directly to equity.

The group classifies its financial assets and liabilities into the
following categories: amortised cost, fair value through other
comprehensive income or fair value through profit and loss.

Amortised Cost

Financial assets measured at amortised cost, are assets held
for the purpose of collecting contractual cash flows where the
contractual terms of the financial asset give rise to cash flows,
on specified date, that are solely payments of principal and/or
principal and interest on the principal amount outstanding.

Trade and other receivables are recognised initially at the
transaction price.  Subsequent to initial recognition they are
measured at amortised cost using the effective interest
method, less an allowance for ECL.  The amount of the ECL is
updated at each reporting date to reflect changes in credit risk
since initial recognition of the receivable. The ECL on financial
assets is estimated using a provision matrix by reference to
past default experience and an analysis of current financial
position, adjusted for factors that are specific to the debtors,
general economic conditions and an assessment of both the
current as well as the forecast direction of conditions at the
reporting date.  The Group only writes off trade receivables
when there is information that the debtor is in financial
distress (liquidation or bankruptcy) and there is no prospect of
recovery.  The carrying amount of the asset is reduced by the
allowance for ECL and the amount of the loss is recognised in
the Income Statement within cost of sales.

Financial asset and liabilities at fair value through profit or loss 

Derivatives are initially recognised at fair value at the date the
derivative contracts are entered into and are subsequently re-
measured to their fair value at the end of each reporting

period.  The resulting gain or loss is recognised in profit or loss
immediately unless the derivative is designated as an effective
hedging instrument, in which event the recognition in profit or
loss depends on the nature of the hedge relationship.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and at
banks and deposits which are readily convertible to known
amounts of cash and have an original maturity of three
months or less.

Deferred consideration

Deferred consideration comprises amounts payable for assets
received. These are measured at amortised cost and the
amounts due payable are split between those due within one
year and those due out with one year. 

Hedge Accounting

The Group designates derivatives as hedging instruments in
respect of foreign currency risk and interest rate risk in cash
flow hedges. At the inception of the hedge relationship, the
Group documents the relationship between the hedging
instrument and the hedged item, along with its risk
management objectives, its strategy and at inception of the
hedge and on an ongoing basis, the Group documents
whether the hedging instrument is effect in offsetting changes
in cash flows of the hedged item attributable to the hedged
risk. All derivative designated in a cash flow hedge are
designated in their entirety as the hedging instrument, with
the exception of the Cross Currency Swaps. In the case of the
Cross Currency Swaps, the foreign currency basis risk has
been excluded and as such is treated as a cost of hedging.

The separate component of equity associated with the
hedged item (the cash flow hedge reserve) is adjusted to the
lower of the cumulative gain or loss on the hedging instrument
from inception of the hedge and the cumulative change in fair
value of the hedged item from inception of the hedge.

The portion of the gain or loss on the hedging instrument that
is determined to be an effective hedge is recognised in other
comprehensive income.  Any remaining gain or loss on the
hedging instrument is hedge ineffectiveness and is recognised
in the profit or loss account.  Where the amount that has been
accumulated in the cash flow hedge reserve relates to a
hedged forecast transaction that subsequently results in the
recognition of a non-financial asset or liability, it is removed
from cash flow hedge reserve and included in the initial cost
of the asset or liability.  For hedges that relate to a financial
asset or liability, amounts deferred in equity are recognised in
the income statement in the same period in which the hedged
item affects the income statement. 
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In accordance with IFRS 9’s transition provisions for hedge
accounting, the Group has applied the IFRS 9 hedge
accounting requirements prospectively from the date of initial
application on 1 April 2018, with the exception of the
treatement of the cross currency swaps basis component of
foreign exchange derivatives designated in qualifying cash
flow hedging relationships which has been excluded as a “cost
of hedging”.  This change has been applied retrospectively as
is permissible under IFRS 9.The Group’s qualifying hedging
relationships in place as at 1 April 2018 also qualify for hedge
accounting in accordance with IFRS 9 and were therefore
regarded as continuing hedging relationships.  As the critical
terms of the hedging instruments match those of their
corresponding hedged items, all hedging relationships
continue to be effective under IFRS 9’s effectiveness
assessment requirements.  On transition to IFRS 9 the
unamortised proportion of the basis risk, bifurcated from the
cross currency swap valuation, has been accounted for in the
cost of hedging reserve and continues to be amortised over
the remaining life of the underlying hedging item with an
annual release to the income statement.  

Offsetting of financial assets and liabilities 

Financial assets and liabilities are offset and reported on a net
basis only when the Group has a legally enforceable right to
set off the amounts and either intends to settle on a net basis,
or to realise the asset or liability simultaneously.

Share based payments

Edrington issues equity-settled share based payments to
certain employees (ShareReward Scheme). The fair value at
grant date of the shares granted is charged to the Company’s
income statement over the vesting period with a corresponding
credit to ‘Share based payments reserve’ in the statement of
financial position.

In addition, Edrington also provides employees with the ability
to save for a three year period to buy Edrington ‘B’ Ordinary
Shares at 80% of the market price (ShareSave Scheme). The
fair value of the share options awarded is determined at the
grant date and is expensed on a straight line basis over the
three year vesting period, based on an estimate of the shares
that will ultimately vest.

The fair value of shares/options granted is calculated at grant
date using the Black-Scholes model and in accordance with
IFRS 2 Share Based Payments.

The parent Company reflects the fair value of the shares
issued to subsidiary undertakings to enable them to meet their
obligations under the share based payment incentive schemes
as an additional investment. 

Accounting for The Edrington Group Limited Employee
Benefit Trust

The Edrington Group Limited as the sponsoring company of
The Edrington Group Limited Employee Benefit Trust
recognises the assets and liabilities of the Employee Benefit
Trust in the Group’s accounts as it has deemed control under
the guidance of IFRS 10. The Group accounts for the Employee
Benefit Trust as follows:

> Until such time as the Company’s own shares held by the
Employee Benefit Trust vest unconditionally in
employees, the consideration paid for the shares is
deducted from Consolidated Statement of Changes in
Equity.

> Other assets and liabilities (including borrowings) of the
Employee Benefit Trust are recognised as assets and
liabilities of the Group.

> Consideration paid or received for the purchase or sale of
the Company’s own shares in the Employee Benefit Trust
is shown as a separate amount in the Consolidated
Statement of Changes in Equity.

> No gain or loss is recognised in the income statement or
statement of comprehensive income on the purchase,
sale, issue or cancellation of the Company’s own shares.

> Finance costs and any administration expenses are
charged as they accrue.

> Any dividend income arising on own shares is excluded
from the income statement.
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Significant judgements and estimates

In addition the following areas of judgement had an effect on
the carrying value of assets and liabilities.

Brand Valuation

Assessment of the recoverable value of an intangible asset,
the useful economic life of an asset, or that an asset has an
indefinite useful life requires management judgement. 

These assets are reviewed for impairment at least annually or
when there is an indication that the asset may be impaired.
The impairment reviews compare the carrying value of the
brand with its value in use based on discounted future cash
flow. The tests are dependent on management’s estimates
and judgements, in particular in relation to the forecasting of
future cash flows, the discount rates applied to those cash
flows and the expected long term growth rates. Such
estimates and judgements are subject to change as a result
of changing economic conditions and actual cash flows may
differ from forecasts. 

Pensions and other post-retirement benefits

The Group operates both defined benefit pension schemes
providing benefits based on final pensionable earnings, and a
defined contribution scheme. The determination of any
pension scheme surplus/deficit is based on assumptions
determined with independent actuarial advice. The
assumptions used include discount rate, inflation, pension
increases, salary increases, the expected return on scheme
assets and mortality assumptions. Sensitivity analysis has
been undertaken on these key assumptions as detailed in note
28.

Valuation of equity acquisition 

The Group holds minority equity stakes with a number of key
strategic partners. The valuation of each equity stake requires
management judgement in both the calculation of future cash
flows and the appropriateness of the discount rate used. 

The estimates and judgements around future cash flows are
subject to change as a result of changing economic conditions
and actual cash flows may differ from forecasts. Management
have performed sensitivity analysis on the discount rate
applied and are satisfied that a change in the rate applied will
not result in a material change in the valuation.
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32 Prior year restatement
                                                                                                                                                                                                                                    Effect of
                                                                                                                                                                                                                            IFRS 15 and              Discontinued
                                                                                                                                                                                                    2018                 changes to                  operations                            2018
                                                                                                                                                                                                    Total             JV accounting                      (note 24)                    Restated
                                                                                                                                                                Note                               £m                               £m                               £m                               £m

Revenue                                                                                               A               739.3                  (5.9)               (24.9)             708.5
Cost of sales                                                                                        A             (515.5)                  5.9                 15.7             (493.9)

Gross profit                                                                                                         223.8                       -                  (9.2)             214.6
Other administrative costs                                                                                 (28.6)                      -                   3.5                (25.1)

Group operating profit                                                                                   195.2                       -                  (5.7)             189.5
Share of operating profit in joint ventures                                                       14.4                       -                       -                 14.4
Income from investments                                                                                       0.9                       -                       -                   0.9

Earnings before interest and tax                                                                   210.5                       -                  (5.7)             204.8
Interest income                                                                                                        3.3                       -                       -                   3.3
Interest payable and similar charges                                                               (23.7)                      -                       -                (23.7)
Other finance income                                                                                             4.6                       -                       -                   4.6

Profit on ordinary activities before taxation                                              194.7                       -                  (5.7)             189.0
Taxation on profit on ordinary activities                                                           (40.8)                                           1.1                (39.7)

Profit on ordinary activities after taxation                                                 153.9                       -                  (4.6)             149.3
Attributable to non-controlling interests                                                          (67.3)                      -                       -                (67.3)

Profit for the financial year                                                                            86.6                       -                  (4.6)                82.0

Notes:

A. The transition to IFRS 15 has resulted in a reclass of advertising and promotional spend from cost of sales to revenue. Total impact of restating this was
a reduction of revenue and cost of sales of £5.9m with no impact on gross profit. 

89



Please enjoy your brands responsibly



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




